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Abstract:- The study examined the relationships between
project communication planning, project information
distribution, project progress reports and consortia
engagements. Also, the study investigated how different
organizations can successfully engage in consortia. A
sample of 70 out of 86 NGOs in central, South West and
West Nile Uganda, were selected using Krejci and
Morgan (1970). A cross-sectional survey was used. The
study established: 1) 24.9% (Adjusted R? = 0.249)
changes in consortia engagements are explained by
effective project communication; 2) there is a moderate
positive correlation between project communication
planning and consortia engagements; 3) there is a strong
positive correlation between project information
distribution and consortia engagements; 4) there is a
strong positive correlation between Project progress
reporting and consortia engagements; 5) there is a
moderate  positive  correlation  between  project
communication planning and project information
distribution; there is a strong positive correlation
between project communication planning and Project
progress reporting. Furthermore, project progress
reporting (Beta=0.299, P<.05), project communication
planning (Beta=0.214, P<.05) and project information
distribution (Beta=0.16.3, P<.05) were found significant
predictors of successful consortia engagements.
Therefore, organizations need to and are also
recommended to ensure effective project communication
if they are to successfully engage in consortia. The study
was conducted in humanitarian projects hence the
findings may be used in other non-humanitarian
projects. The study deepens our understanding of
effective project communication and creating successful
consortia engagements.

Keywords:- Project-Communication-Planning; Consortium-
Projects; Project-Information-Distribution; Project-
Progress-Reporting.

I INTRODUCTION

Communication refers to the process of making sure
that information and meaning are conveyed between the
sender and the receiver using the appropriate
communication channels (Bovee & Thill, 2010). In an
organizational setup, communication is fundamental, for
instance in helping the communicator to achieve his/ her
goal and objectives (Bovee & Thill, 2010; Balunywa, 2007;
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Hassan, 2018). In a project set-up, project communication is
generally looked at as the proper and timely delivery of
important project information to project stakeholders (Zeik
& Anderson, 2015). Although, for project communication to
be effective, project communication planning needs to cater
for project information distribution and project progress
reports, by clearly stretching out project information
distribution methods and tools as well as, not ignoring how
often project progress reporting should be carried out (Lewis
2005; PMI, 20018). Effective project communication stands
out to be very important in a consortium engagement (Sinha,
2016). It enables project activities, tasks and roles to be
easily understood by the project team (Ramsing, 2009).
Furthermore, a project’s death or life is dependent on how
information flows (Lewis, 2015). However, it should be
noted that consortia management structures and procedures
are designed and set up to implement a project or several
projects (Christian, 2015). Also, the effectiveness of project
communication within a consortium itself and with the
outside consortium stakeholders, predicts the success of the
entire consortium project (Sinha, 2016). This is also still by
enabling the consortium project activities and tasks to be
understood by the project team (Ramsing, 2009; Hargie,
2016; Kirinde, 2016; Perkins 2018).

Organizations are using consortia implementation
strategies to implement their projects (Carter, 2017). A
consortium is a contractual collaboration or integration of
many actors (individuals, institutions, otherwise), to form a
new unit, with a defined structure and governance for the
joint realization of a project or purpose (Carter, 2017; Osso
& Machuki, 2019). However, for consortium engagements
to be considered successful, the Key performance indicator
of effective project communication has to be met
(Association for Collaborative Leadership, 2020). A
consortium engagement enables greater project success
(Gershenfeld, et al., 2017). Ignoring consortia engagements
and perusing some certain types of projects alone is
discouraged, as it can be fatal (Gershenfeld, et al., 2017).
Similarly, avoidance of duplication of efforts and leveraging
on each other’s capabilities are some of the benefits of using
a project consortium implementation strategy (Kirinde,
2016; Preston, 2018). However, for a consortium project
implementation strategy to be satisfactory to all
stakeholders, it needs to have good project communication,
in place (European Commission, 2012). Effective project
reporting leads to successful consortia engagements, by
ensuring good consortium reporting (Alliance, 2015;
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Hargrove et al, 2014; Makower, 2011). Also, good project
communication channels are essential for the successfulness
of a consortium engagement, by making relevant
information available to all relevant stakeholders (Sinha,
2016).

The number of Non-Governmental Organisations
(NGOs) embracing consortia engagements is at an increase
(Sinha, 2016). However, NGOs face challenges while using
the consortia project implementation strategy (Macharia,
2016). The study looked at the example of the poorly
implemented Pioneer consortium project, to represent other
consortia projects. There were a lot of communication
inefficiencies during the implementation: Health care
providers failed to consistently communicate the reasons for
carrying out the Rapid Diagnostic Tests (RDTs); patients
appeared to value the testing but were frustrated by lack of
communication on the testing outcomes; RDT patients were
dissatisfied by the absence of information on an alternative
diagnosis; patients also expressed uncertainty around the
adequacy of the proposed treatment and then, patient-
provider communications were also complicated by
linguistic issues as key project words could be used
interchangeably, yet they had different meanings (Altara,
Nuwa, Agaba, Streat, Tibenderana, Martin, & Strachan,
2016). Inaddition, OXFAM (2012) criticized the
implementation of the project. These gaps in project
communication planning, project information distribution,
Project progress reports, contribute to unsuccessful consortia
engagements. The study, therefore addressed the gaps of
ineffective project communication by organizations as they
engage in consortia arrangements.

1.1 Statement of the problem
Consortia engagements by organizations are
increasingly getting attention (Carter, 2017), These
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engagements have benefits like avoiding duplication of
efforts (Preston, 2018). The European Commission (2012)
revealed that, for a consortium project to be satisfactory to
all parties engaged in it, it needs good communication. For a
consortium engagement to be considered successful, the
Key performance indicator of effective project
communication has to be met (Association for Collaborative
Leadership, 2020).

However, these consortia engagements are not always
successful, instead are therefore faced with many
challenges. There is lack of clear guidelines (Osoo &
Machuki, 2019). Simlary, many NGOs engaged in
consortium projects in Uganda, are faced with ineffective
project communication. Many consortium partners try
communicating directly with the key stakeholders without
using the agreed project communication channels and
methods. Barr, Fatchamps and Owens (2003) report, NGOs
in Uganda fail to meet the required reporting standards by
delaying on their reporting duties, etc. This is worsened by
the use of poor project information distribution methods and
tools. The study brought to light the gap of project
ineffectiveness in consortia engagements. Therefore, the
study examined the relationship between effective project
communication and successful consortia engagements.

1.20bjectives of the study

To determine the relationship between: project
communication  planning and successful  consortia
engagements; Project communication planning and project
information distribution; project communication planning
and project progress reports; project information distribution
and successful consortia engagements; Project progress
reports and successful consortia engagements.

Figure 1.Conceptual framework

Project Information
distribution
e Project
Project Communication communication
planning tools. Successful consortia
e Communication e Project engagements
frequency Communication e Internal-
e Communication methods consortium
style communication
e Communication e External-
objective consortium
e Communication communication
structure .
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communication « Status reports
e Fore-cast reports

Source: Developed with regard to the works of PMI (2008), Lewis (2005) and Sinha (2016)
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1.3 Description of the model

According to the conceptual model, combining project
communication planning, project information distribution
and project progress reports create effective project
communication. Project information distribution and Project
progress reports are the intermediating variables. Then,
successful consortia engagements is the dependent variable.

1. LITERATURE REVIEW

2.1 Communication

Communication, in general, is the process of making
sure that information and meaning are conveyed between
the sender and the receiver, through a combination of one or
more channels, which are either written, oral, visual or
electronic. As put forward by Balunywa (2007) and Bovee
& Thill (2010), in business or any form of an organizational
setup, communication is very fundamental in: strengthening
decision making; fastening problem-solving; giving earlier
warning to  challenges/  problems;  strengthening
relationships; helping in better crafting marketing messages;
improving professional images for employees and
organizations; creating greater employee engagement with
their work and also creating better financial and return for
investors (Bovee & Thill, 2010). Also, communication helps
organizations to archive their goals and objectives (Hassan,
2018). For example, this is by bringing good work
relationships, which then results in improved morale,
productivity and efficiency (Queensland Government,
2016).

The study got support from the uncertainty and
complexity theories. The uncertainty theory explains the
relationship that exists amongst the parties and the entry,
personal and exit phases. Whereas, the theory of complexity
as put forward by Anderson (1999), explains the
interactional dynamism in the business environment.

2.1.2 Communication in Projects

Project communication is generally looked at as the
proper and timely delivery of important project information
(Zeik & Anderson, 2015). Zeik and Anderson (2015),
further put forward, project communication affects the
content, direction and the overall outcome of the entire
project. Communication forms the heart of project
implementation  (Taleb, Ismail, Wahab, Rani, & Amat,
2019). Communication has been proven to be very essential
for project success, as information and communication are
the life of a project since through effective communication,
project activities and tasks are understood by the project
team (Ramsing, 2009). Therefore, communication is directly
related to high project performance (Perkins, 2014).
However, Project communication is considered effective if
the receiver reacts in the way expected and intended by the
sender (Nagoli et al, 2013). Besides that communication is
also among key determinants of success of a consortium
engagement by briging the gap that exists between the
various stakeholders engaged in a consortium (Sinha, 2016).

NISRT21JUN1070

International Journal of Innovative Science and Research Technology

ISSN No:-2456-2165
2.3 Description of the variables

231 Project communication planning

Planning is a combination of seeing the future, goal
setting and developing various sets of actions to achieve
goals (Balunywa, 2007). Project Communications planning
as the process of determining project stakeholders, their
information needs and then coming up with a
communication approach (Project Management Institute,
2008).

It is noted, project communication planning is of great
importance: how project communication that takes place
during project implementation is defined in a project
communication plan (Kirinde, 2016); communication
planning makes project communication effective (Project
Management Institute, 2008); Project communication
planning helps in ensuring project success (World Bank
Group, 2008); project communication planning ensures
quality communication in a project (Cassidy & Ball , 2018).
Besides, Improper project communication planning brings
about challenges (Project Management Institute, 2008):
delays in having information delivered; exposing sensitive
information to the wrong audience or completely having
zero-project communication with some or all of the required
stakeholders. In addition, a project fails or gets damaged if
communication planning is not integrated into each stage of
project design and implementation (World Bank Group,
2008).

However, a project communication plan needs to be
effective  (Rajkumar,  2010).  Firstly  stakeholder
identification as well as their communication needs are very
key. (Kirinde, 2016; Lewis, 2005; Larson & Gray, 2011).
Complicating the communication plan or coming up with a
very long document, is not good (Cassidy & Ball , 2018).
Lewis (2005) and the project management institute (2008)
have put forward an equation to predict the communications
channels.

C=N(N-1)/2

Where N stands for the number of stakeholders. In
case, a project has got 10 stakeholders, 10(10-1)/2=45
potential communication channels. This equation, therefore,
helps in determining who will communicate and with whom
and who gets to receive what information (PMI, 2008).
Therefore, project communication planning caters for
project information distribution and Project progress reports
(Lewis, 2005; PMI, 2008).

2.4.2 Project progress reports

Reports have been looked at as accounts in a written
form, for communicating certain aspects (Bovee & Thill,
2010). In addition, information reports offer the present,
data, facts, feedback and any other information types
whereas analytical reports, contain information, analysis and
sometimes recommendations (Bovee & Thill, 2010).
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Project progress reports involves communing up with
and distributing documents and exhibits as well as, showing
the status of a project at any given point in time (Lewis,
2005). Progress reporting is a process that includes; periodic
collection, analysis of baseline versus the actual data, status
reporting and forecasting, (Lewis, 2005; PMI, 2008).
Chilmeran (2017) also adds, in project progress reports ,
there is a constant watch out for any deviations from the
project baseline. Project progress reporting is advantageous
in a way that, it helps to detect project deviations from the
baseline (Chilmeran, 20017). These deviations when not
given attention, they can bring about project failure (Lewis,
2005). Lewis, 2005). In addition, progress reports can as
well be used to measure costs and schedule and any other
project activities (Lewis, 2015). However, Lewis (2015) still
puts forward, deviations in terms of schedule, cost, quality
and safety, when not given careful attention could bring
about project failure. However, the project progress
reporting inlcudes of processes like; status reporting, and
forecasting (Lewis, 2005; Chilmeran, 2017).

Status reports

This mainly contains where the project is standing
currently (Sharma, 2018). A project status report (PSR) a
powerful project management tool. It is paramount and
helps project decision-makers and project executives in
coming up with informed decisions (Chilmeran, 2017). To
add on, such decisions help getting more favorable project
outcomes (Chilmeran, 2017).

Fore-cast reports

This on the other hand looks at what is expected to be
done in the coming period of the project (Sharma, 2018). In
case new project issues coming up, corrective approaches
and measures are designed for such issues (Chilmeran,
2017).

2.4.3 Project Information distribution

The process of making sure that all relevant
information is available to the project stakeholders, is
project information distribution (PMI, 2008). However, the
information has to be in proper format and timely (Lewis,
2005). Okalang (2013) still puts forward, timely disclosure
of project information enhances project performance.
Project information distribution helps to update project
stakeholders of project activities and other project events
(Lewis, 2005). Therefore, information has gotten zero value
unless the appropriate individuals and organizations receive
it (Lewis, 2005).

Information distribution methods and tools

Project information distribution goes beyond meetings
and knowledge teams (Ramsing, 2009). There are several
ways in which project information is distributed as Lewis
(2005) has pointed out a few conventional ones. These are
meetings, grapevine, documentation distribution (either
electronic or hard copy), email, project intranet and so many
others. In the study of project communication in a strategic
internal perspective, Ramsing (2009) put forward, email
communications are now viewed as a great part of
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interpersonal project communication, due to their frequency
in formal or informal communication.

2.4.4 Consortia engagements

A consortium is defined as a contractual collaboration
or integration of many actors (individuals, institutions,
otherwise), to form a new unit, with a defined structure and
governance for a joint realization of a project or purpose
(Carter, 2017; Walther, 2015; Millan, Lidija, & Vedran,
2014; Hargrove, 2014; Osso & Machuki, 2019). Consortia
engagements offer many advantages. Complex projects are
better implemented with consortia engagements (Wedekind
& Philbin, 2018). More strikingly, ignoring consortia
engagements and perusing some certain types of projects
alone is discouraged, as it can be fatal (Gershenfeld, et al.,
2017). Simillary, successful consortia engagements help in
speed up accomplishments that individual members cannot
do alone (Gershenfeld, et al., 2017).

Even though consortia are on a rise (Sinha, 2016),
there is need for effective commmunication, if it is to be
satisfactory to all parties engaged in it (Eauropean
Commission, 2012). Sinha (2016) still adds, how well a
consortium communicates internally and externally to the
stakeholders is a major success determinant of consortia
engagement. Therefore, effective communication is still
among the things that stand out in a consortium engagement
(Sinha, 2016).

On the other side, to make consortia engagements
effective and successful, calls for good communication
practices. The consortium communication action plan guides
and controlls internal and external  consortium
communications (Pegaso, 2013). Work shops (Wordl Bank
Group, 2010), meetings (Mukute , Colvin, & Baloi, 2017),
effective information distribution (Hagroove, Hill, Brown,
Miles, & Crosby, 2014) and good project reporting
(Spithoff, 2016) are some of the practices that help in
creating successful consortia engagements.

2.5 Relationships between the variables

2.5.1 Project communication planning and Project

progress reports

As proven in prior studies, a project’s success is very
much reliant on how project communication is handled
(Hargie, 2016; Larson & Gray, 2011; Ramsing, 2009;
Rajmumar 2010). However, project communication cannot
be effective without a project communication plan (PMI,
2008; Lewis, 2005). Also, if project project progress reports
are to be used for project controll and management, their
timely avialability and presentation need to have been earier
planned in project communication plans (Meredith &
Mental, 2010). This therefore shows the relationship
between project communication planning and projejct
progress reports.

2.5.2 Project communication planning and project
information distribution
Having a project communication plan, prevents
problems in a project (Larson & Gray, 2011). Also a project
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may fail or risk being damaged if communication planning
is not well incorporated in project design and
implementation stages (The World Bank, 2008). On the
other hand, how project information is going to be shared is
predetermined in a project communication plan (Lewis,
2005). This therefore, calls for effective information
distribution to avail project information within the required
time and the speed (just-in-time) (Lewis, 2005), hence
preventing danger to the project (Larson & Gray, 2011). The
urgument shows existance of a relation ship between
project communincation plannig and project information
distribution, where by project communication planning leads
to project infromation distribution.

2.5.3 Project progress reports and consortium

engagements

Communication is the life of a project (Chilmeran,
2017). On the other side regular communications are a good
spirit of a consortium (Alliance2015, 2015). This prevents
putting  consortium  member into total jarpady
(Alliance2015, 2015). Simillary when choosing a
consortium’s lead agency, an organization’s ability to
ensure quality reporting, is a key consideration
(Alliance2015, 2015). Also project progress reporting is a
form of project evaluation (Chilmeran, 2017). Simillary, a
consortium needs constant evaluation to make sure that it
stays in the right direction (World Bank Group, 2008). This
and more illustrate a relationship between project
communication planning and consortia engagment.

2.5.4 Project Information distribution and consortium

engagements

Consortia have been found ideal to implement projects
of man actors (Kolbehdari & Sobhiyah, 2014; Amsellen,
2017; Bozena, 2016). This then calls for good corabollation
of actors (Amsellen, 2017). The existance of high internal
and external consortia communications (Alliance2015,
2015) calls for effective project information distribution
(Makower, 2011). This kind of information distribution
helps in creating a successful consortia engagments
(Makower, 2011). This discussion shows a relationship
between peoject information distribution and consortia
engagments.
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2.5.5 Project communication planning and consortia

engagements

Project communication planning involves looking at
the information needs of various stakeholders, then putting
in place the most effective communication approach
(PMI1,2008). Also Consortium activities require prior and
careful planning (Bozena, 2016) . However, a consortium’s
success largely depends on how well it communicates with
the consortium stakeholders (Sinha, 2016). In addition, both
a communication plan (Balunywa, 2007; Hassan, 2018) and
a consortia engagment are designed to achieve a certain goal
(s) or create an intended change (Osoo & Machuki, 2019).
This show existance of arelationship between project
commmunication planning and consortia engagements.

1. METHODOLOGY

3.1 Research design

The study used a cross-sectional survey design. It also
adopted a quantitative and explanatory approach that
focused on describing and drawing inferences from the
findings on the relationships between the study variables
(Saunders, Lewis, & Thornhill, 2012),

3.2 Study population

The study population was composed of 70 out of 86
NGOs in central, South West and West Nile, Uganda, that
are either currently engaged in any consortium or have ever
been engaged in a consortium project. Sample selection and
size. Using Krejci and Morgan (1970), out of 86 NGOs, the
researcher only studied 70.

3.3 Data collection instruments

Self-administered questionnaires administered to
consortia managers, project officers, project managers, grant
officers, grant managers, programme managers, team
leaders, project coordinators and M&E officers only. This
was because of their deep involvement in influential and key
project and consortia activities. NGOs were the unit of
analysis.

3.4 Measure of study variables
The study variables were measured as stated in the
table below;

Table 1. Measure of study variables

Variable

Measurement

Project communication

It was measured according to the process of developing a communication plan and the key

planning components of a communication plan by Kirinde (2016), PMI (2008) and Lewis (2005). These

are; Planning for a communication schedule, planning the style of communication to be employed
in the project, prior determination of the communication objective, planning for the
communication structure and prior identification of the communication audience.

Project information
distribution

Measured using the project communication methods and tools. PMI (2008) and Lewis (2005).

Project progress reports

Measured using status reports and fore-cast reports according to PMI (2008), Ruck (2018),
Sharma (2018) and Lewis (2005).

Consortia engagements

Measured according to the key components of consortia communication, which are internal
consortia communication and external consortia communication as looked at by Sinha (2016),
European Commission (2012) and Krut (2019).
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3.5 Reliability and Validity
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The instrument was also reviewed and edited by four
experts (Saunders, Lewis, & Thornhill, 2012). The first 20
questionnaires were analyzed using SPSS. From the
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Cronbach’s Alpha Coefficient, the instrument was found
reliable since all the coefficients are above 0 .75 (
(Saunders, Lewis, & Thornhill, 2012). The results are as in
the table below:

Table 2. Reliability of the variables

Anchor Number of items Cronbach alpha
Project communication planning 5 point 21 .960
Project information distribution 5 point 18 .892
Project progress reports 5 point 17 .925
Consortia engagements 5 point 26 .924

Source: Primary data (2020)

V. FINDINGS OF THE STUDY
41. Background on unit of analysis

Table 3. Roles played by NGOs in their consortia

Role Frequency Percentage
Lead agent 366 40.5%
Partner 54 59.5%
Total 420 100%

Source: Primary data (2020)

The results indicate most NGOs (59.5%) were just
partners in their current consortia. Also a few NGOs
(40.5%) were lead agents in their current consortia. The
findings imply a consortium has one or few lead agents and
the rest of the majority are just mare partner agents.

4.2Correlation analysis

Table 4. The correlation between consortia engagements and project communication planning, project information distribution,
project progress reports.

Variables 4 3 2 1 P. Value
Consortia engagements (4) 1 0.00
Project communication planning (3) 0.552* 1 0.00
Project information distribution (2) 0.709* 0.404* 1 0.00
Project progress reports (1) 0.829* 0.748* 1 0.00
Correlation is significant at the 0.05 level (2-tailed)

Source: primary data (2020)

The study revealed a moderate positive correlation
between project communication planning and consortia
engagements (r = 0.552, P<0.05). This implies that an
improvement in the process of determining project
stakeholders, their information needs and then coming up
with a communication approach, is likely to cause a similar
moderate change in how successfully organizations engage
in consortia.

The results indicate a strong positive correlation
between project information distribution and consortia
engagements (r = 0.709, P<0.05). This implies that an
improvement in the process of ensuring that all relevant
information is available to the project stakeholders causes a
similar strong change in how successfully organizations
engage in consortia.

The study revealed that there is a strong positive
correlation between Project progress reporting and consortia
engagements. (r = 0.829, P<0.05) .This implies that an
improvement in the process of communing up with,
distributing documents and exhibits and showing the status
of a project at any given point in time will creates a similar
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strong change in how successfully organizations engage in
consortia.

The study revealed that there isa moderate positive
correlation between project communication planning and
project information distribution. The Pearson correlation
coefficient (r = 0.404, P<0.05). This implies that an
improvement in the process of determining project
stakeholders, their information needs and then coming up
with a communication approach, creates a similar moderate
change, in in the process of ensuring that all relevant
information is available to the right project stakeholders.

The study revealed that there is a strong positive
correlation between project communication planning and
Project progress reporting (r = 0.748, P<0.05). This implies
that an improvement in the process of determining project
stakeholders, their information needs and then coming up
with a communication approach, creates a similar strong
change in the process of communing up with, distributing
documents and exhibits and, showing the status of a project
at any given point in time.
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Table 5. A regression analysis of consortia engagements and effective project communication (project communication planning,
project information distribution, Project progress reports)

Unstandardized coefficients Standardized T value P. Value
coefficient
Model B Std. Error Beta
Constant .351 .109 5.989 .000
Project communication planning 170 .036 214 4.721 .000
Project information distribution .258 .044 163 3.611 .000
Project progress reports 273 .043 .299 6.341 .000
Dependent variable: Consortia Engagements
R squared 0.254
Adjusted R squared 0.249 P. Value 0.000

Source: primary data (2020)

The study established: 24.9% (Adjusted R? = 0.249)
changes in consortia engagements are explained by effective
project communication. Furthermore, project progress
reports (Beta=0.299, P<.05), project communication
planning (Beta=0.214, P<.05) and project information
distribution (Beta=0.16.3, P<.05) were found significant
predictors of successful consortia engagements. This
therefore, suggests that, if other predictors of the

successfulness in consortia engagements like the nature of
funding, etc, the success of consortia engagements will still
fall below the standards, if there is no effective project
communication in place.

4.2.1 Regression analysis of communication planning to
project information distribution.

Table 6. Regression analysis of communication planning to project information distribution.

Unstandardized coefficients Standardized T value P. Value
coefficient
Model B Std. Error Beta
Constant 124 104 2.271 .000
Project communication planning .336 .049 482 9.150 .000
Dependent variable: project information distribution

R squared .839

Adjusted R squared .828 P. Value 0.000

Source: Primary data (2020)

The study revealed that project communication
planning is a significant predictor information distribution
(Beta = .482, P<.05).

4.2.2 Regression of Project communication planning and
project progress reports

Table 1. Regression analysis of communication planning and project progress reports.
Unstandardized coefficients Standardized T. value P. Value
coefficient
Model B Std. Error Beta
Constant .104 .204 4.271 .001
Project communication planning 216 .349 .382 5.150 .006
Dependent variable: Project progress reports

R squared 729

Adjusted R squared 718 P. Value 0.000

Source: Primary data (2020).

Project communication planning is significant of project
progress reports (Beta =.382, P<.05).

V. DISCUSSIONS
5.1 Project communication planning and consortia
engagements

The existance of a moderate positive signifcant
correlation between project communication planning and
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consortia engagements means that, project communication
planning (the process of determining project stakeholders,
their information needs and then coming up with a
communication approach), contributes to the successfulness
in consortia engagements. Although communication
planning needs to capture; communication frequency: the
style of communication: the objective of communication:
structure of communication and project stakeholder
communication etc. Strikingly, this is in agreement with the
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literature by Sinha (2016). Whereby, in his study of
communication and consortium, effective communication is
pointed out to be among the key things, that stand out.

5.2 Project information distribution and consortia
engagements.

A strong positive signifcant correlation between
project information distribution and consortia engagements.
This means project information distribution (the process of
ensuring that all relevant information is available to the
project stakeholders), contributes to the successfulness in
consortia engagements. Althought, project infromation
distribution needs to enure incorperation of: the use of right
project communication tools and right project
communication methods. This is in agreement with the
literature by (Makower, 2011) who noted that making
information and data available to several stakeholders, helps
to successfully implement a consortium  project.
Furthermore, these findings are still in agreement with the
literature by (Sinha, 2016) who noted that it is important to
have good information delivery channels in consortium
communication.

5.3 Project progress reports and consortia engagements

A strong positive signifcant correlation between
Project progress reports and consortia engagements among
This means project progress repiorts (the process of
preparing, distributing documents and exhibits and
showing the status of a project at any given times), helps in
creating successful consortia engagements. Although project
progress reports need to capture project status reporting,
project forecasting and others.

The findings find support in the literature of Lewis
(2005), who noted, for project communication to be
effective, it needs to possess good Project progress
reporting. Furthermore, to this, as noted by Alliance2015
(2015) communications that are regular, are a good spirit of
a consortium.

5.4 Project communication planning and project
information distribution

A moderate positive signifcant correlation between
project communication planning and project information
distribution. Means that, project communication planning,
which is the process of determining project stakeholders,
their information needs and then coming up with a
communication approach, contributes to effective project
information distribution. As noted, the process of ensuring
that all relevant information is available to the project
stakeholders, is also defined as  project information
distribution. Also, this is in line with the literature of PMI
(2008) and Lewis (2005) who in their publications
recommended for planning on how information, will be
distributed in a project.

5.5 Project communication planning and Project
progress reports .

A strong positive signifcant correlation between
project communication planning and Project progress
reports means that, the process of determining project
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stakeholders, their information needs and then coming up
with a communication approach, which is known as
communication planning, contributes to project progress
reporting (the process of preparing, distributing documents
and exhibits and , showing the status of a project at any
given times). This is in line with the literature of PMI (2008)
and Lewis (2005), who point out incorporating how project
communications, like reporting should be considered in the
project communication planning. Furthermore, Meredith and
Mantel (2010) in their study also, put forward, the nature of
project reports is determined by how the projects are related
to their plans. They further bring forward, project
communication planning in one the project plans.

VI. CONCLUSIONS

Even though consortia engagements are on a rise
amongst NGOs in Uganda, they are characterized by project
communication ineffectivenesses. These include: poor
project communication planning; poor project information
distribution; poor project progress reporting and falling
below reporting standards. These and more limit and reduce
the successfulness in consortia engagements. Effecctive
project communication helps to create succussful consortia
engagements. Although to increase the effectiveness, project
communication planning, project information distribution
and project progress reports , should not be left out. The
study of effective project communication and successsful
consortia engagments found postive and signifcnat
realations between effective project communication and
successful cosortia engagements.The study also found out
that proeject communincation planning, project information
distribution and project progress reports are signficant
predicotrs of successful consortia engagments.

Therefore, effective project communication is among
the contributors of creating successful consortia
engagements. Orgnaizations are therfore remmended to
ensure implementation of effective project communication
inorder to succsseflly egage in consortia. This way
orgnizations shall be ebla to hurnace the benefits of egaging
in a consortia.

Avreas of further research

This study for mainly focused on successful consortia
engagements with the variables of Project communication
planning, project information distribution, project progress
reports and consortia engagements. The researcher suggests
further research on other determinants of successful
consortia engagements.
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