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Abstract:- The purpose of this white paper is to explain 

the requirement of creating data of projects based on 

Sales Orders and tracking them under Product Lines of 

items in Project Accounting module, discuss the benefits 

of this and elaborate the design to achieve this 

requirement.  

  

I. INTRODUCTION 
 

 Scope 

The scope of this design includes all projects created 

under project accounting module globally and all sales 

orders created in relation to those projects.  

 
 Objective  

There is no direct connection between Sales Orders 

(header level) and Projects in standard Oracle system for 
Project Accounting module. Here the requirements are to 

create project transactions – budgets and expenditures based 

on sales orders automatically, and to track all project data 

(budgets, expenditures, revenue and invoice) under product 

lines of the items. 

 

II. METHODOLOGY 

 
 Product line is a group of related products. In SE, it is 

basically a 3 digit number to identify and distinguish 

different types of products. It is used as the 5th segment 

in the chart of accounts, and the PL for each item is 
available under the segment5 of COGS account of the 

item master setup.  

 Projects will be connected to sales orders by a new 

DFF in the SO header.  

 Order will have ship only workflow in them, so that 

invoice will not be created from OM to AR.  

 A custom program will create tasks based on the PLs of 

the items in SO lines and generate the budgets based on 

order line level information.  

 Another custom program will bring the COGS 

generated at the material transaction level once the SO 
lines are shipped.  

III. IMPLEMENTATION 

 

 Segment 5 of the Chart of Accounts is Designated to Store Product Lines. 

  

 Product Line of an Item will be Stored in Segment 5 of the COGS Account in the Master Item Setup. 

 

 
Fig 1 Item Configuration 
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 New order types (one for normal project orders and one for RMA / return project orders) will be created. Similarly, 2 new 

order line types will be created.  
 

 
Fig 2 Transaction Types Configuration 

 

 New Budget Entry Method will be Created with Entry Level Top Tasks 

 

 
Fig 3 Budget Entry Methods Configuration 
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 Expenditure Category will be used as the Resource List for budgets. Project types and templates will be created using this 

and the Budget entry method mentioned above.  
 

 
Fig 4 Project Types Configuration 

 

 Once project is created by copying a project template, order will be created using one of the project order types. A DFF will  

be created in order header level where the project number will need to be provided manually to link the order with the 

project.  

 

 
Fig 5 Sales Order Creation 

 

 A custom program is designed to create tasks under projects based on PLs of items used in the lines of the SOs linked with 

that project. It will also generate budgets based on the order lines – revenue budget based on price and cost budget based on 

item cost. Expenditure category (which is used as the resource list for budgets) will also be derived based on item master 

information such as item type.  
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 Order will have ship only workflow, so once items are shipped, it will not generate invoice in AR but it will generate COGS. 

 Once COGS /DCOGS is generated after order line is shipped, a custom program is designed to bring that cost to PA under 
expenditures under the task which is same as the PL of that item. 

 Revenue and invoice will be generated using the same tasks which were created under the project based on the PLs of the 

items. 

 

IV. OUTCOME 

 
 Tasks are created automatically under the projects based on Product Lines of items used in the Sales Orders associated with 

the projects. Budgets are created automatically based on the Sales order line details. 

 

 
Fig 6 Cost Budget 

 

 DCOGS/ COGS generated in OM for the sales order lines are brought into PA and captured in expenditures under particular 

tasks.  

 

 
Fig 7 Expenditure Items Workbench 
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V. CONCLUSION AND BENEFITS 

 
This will help in directly tracking all Sales orders 

under a project and create budgets based on the order lines 

instead of creating them manually. This will save time 

(around 15-30 minutes per project) and effort for business 

users and will avoid manual errors. Creating expenditures 

based on DCOGS/ COGS generated for order lines will save 

manual intervention of providing project details while 

shipping and avoid unintended manual errors. The time 

saved will be around 15-30 minutes per project again, 

depending on number of order lines.  

 

Capturing the data under product lines as tasks will 
ensure easier reconciliation instead of manually reconciling 

later based on GL entries. Here the reconciliation can be 

easily performed in PA module as all budgets, costs, 

revenue and invoice will be tracked under the tasks that are 

created based on product lines.  

 

Project Accounting module is implemented in around 

20 operating units of which 15 are actively using the 

module. At an average around 850 projects are created per 

year.  

 
So total time saved is around 30-60 hours per month.  

 

Creating project data such as budgets, expenditures 

based on Sales orders and tracking all project data under 

product lines of items in SO lines is a crucial business 

requirement which saves a lot of manual effort and time and 

creates a more efficient process. With a customized solution, 

we not only meet this requirement, but we also make the 

system flexible for further enhancements.  

 

This process is currently used globally in oracle in SE 

wherever Project Accounting module is implemented.  
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