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Abstract:- This literature review explains how trainers 

or content creators can use ChatGPT for various 

training programs in a corporate environment. 27 peer-

reviewed articles were used to write this literature 

review focusing on using AI tools for better learner 

engagement, personalized feedback, and easier access to 

learning. The findings suggest that AI can be very 

effective in bringing about higher learner satisfaction 

and automate corporate training through on-demand, 

personalised learning. But there is not a seamless use of 

AI. It can bring up issues like data privacy, truthfulness 

of data and how dependent you can be on technology. 

This review aims to guide the content creators or 

trainers on how to use ChatGPT for better training 

while managing the challenges that arise with it. 
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I. INTRODUCTION 

 
A. Purpose of study 

The purpose of this study is to discuss how ChatGPT 

can be integrated into corporate training modules for 

enhancement in learning experiences. The current paper 

aspires to discuss various concepts that will help a better 

understanding of its benefits, challenges, and best practices. 

Organizations are now leaning toward digital solutions in 

employee training, and the use of artificial intelligence tools 

like ChatGPT opens new vistas for creating personalized 

and engagingly interactive environments for learning. 

However, there is still a lack of empirical evidence 

regarding how these AI-driven technologies can be 
successfully used in corporate environments to achieve the 

best learning outcomes. 

 

The current study was thus dedicated to finding 

answers to the following questions: 

 What are the perceived advantages of using ChatGPT in 

employee training programs? 

 What organizational challenges arise with the 

implementation of ChatGPT within employee training? 

 What best practices can be outlined to make effective 

use of ChatGPT in corporate learning? 

This research helps to fill an important knowledge gap, 

with previous studies either focused on traditional e-learning 

technologies or discussing the role of AI without a focus on 

conversational AI models such as ChatGPT. By assessing 

how the introduction of ChatGPT affects employee 

engagement, knowledge retention, and skills acquisition, the 

present study wants to provide actionable insight for 

organizations willing to upgrade their training strategies 

using state-of-the-art AI-enhanced solutions. 

 
B. Overview 

Every industry wants to keep up with the trend and is 

investing in AI. You need to know the possibilities of these 

technologies and how a facilitator can make it interactive for 

the learners. Artificial Intelligence Applications are rising 

all over the world and has been a force for learning and 

development industry as well. Mixing different AI’s has 

changed the way learners learn the material and new 

techniques.. AI can personalize individual learners' needs 

and provide real-time feedback (Yang, 2023). Various 

research has indicated that AI-driven tools can significantly 
improve knowledge retention for learners (Awad et al., 

2022). Trainers can leverage this tool to bridge the gap 

between traditional educator-centric teaching methods and 

learner-centric accessible learning. 

 

This trend of AI in corporate training keeps growing 

due to the necessity of learning and growth. Ai is being 

deployed in a lot of businesses to automate the training and 

engage employees. The report by the World Economic 

Forum (2020) explains that more than half of companies are 

implementing AI technology for the training program, etc. 

This enables a data-driven decision-making shift in 
corporate training where AI can tailor training content to 

employee performance (Sakalle et al., 2021). The use of AI 

in corporate training has gained recognition across the globe 

and is expected to increase in the years to come. However, 

the issues related to AI, such as ethical implications or 

potential biases followed by inaccurate content delivery, are 

crucial in nature (Chen, 2022). Research indicates that AI 

models like ChatGPT can produce biased responses based 

on the data they were trained on. To effectively use any AI 

and not only ChatGPT matter, companies will have to set 

clear expectations and guidelines for the ethical use of AI 
(Billiot, 2023). 
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Among numerous AI tools available today, ChatGPT 

has gained attention from the audience due to its capability 

to produce human-like texts. Developed by OpenAI, 

ChatGPT implements deep NLP to interact and speak to 

users (Karakose, 2023). This feature lets ChatGPT act as a 

remote tutor for the learners to answer their queries, guide 

them and tailor the feedback.. Since the launch of ChatGPT, 

various AI resources have emerged, each with a unique 
feature tailored to meet a specific user requirement. The 

versatility and adaptability of these AI make them a valuable 

tool in both formal and informal learning environments 

(Tawil-Souri, 2023). 

 

II. BENEFITS OF CHATGPT IN CORPORATE 

TRAINING 

 

There are numerous benefits of using ChatGPT in a 

training environment. One such benefit is the response 

generated by ChatGPT is personalized based on the 
conversation between the AI and the learner. This makes 

studying more fun and fun. : Individualized learning, 

Scalability and Accessibility, Cost Efficiency, and 

Engagement — are the key advantages of ChatGPT. 

 

A. Personalized Learning 

ChatGPT can provide customized learning for the 

customer. It can reconfigure its interaction to meet the user’s 

needs through personalised replies and recommendations.  It 

evaluates how well learners are doing and what they like 

before providing a personalized learning journey to ensure 

employees get the information and training materials that 
matter to them The interactive learning approach not helps 

retain knowledge but also makes learning more enjoyable, 

for everyone involved (Awad et al., 2022).  

 

B. Scalability and Accessibility 

Corporate training can find a solution in ChatGPT, 

which gives employees and learners 24/7 access to learning 

resources. The platform can be used anytime, serving the 

unique and individual needs of employees who learn at 

different rates and times. This is, in part, because the cohort 

relies less on the human instructor for answers to repetitive 
and routine questions. When a question arises, ChatGPT (or 

a similar AI tool) can provide almost instantaneous support 

and guidance to any employee, anywhere in the world and at 

any time (Chen, 2022). 

 

C. Cost Efficiency 

Incorporating ChatGPT into corporate training 

modules can lead to significant cost reductions, as it reduces 

the cost associated with instructor-led training. Additionally 

AI powered interactions lessen the time educators dedicate 

to addressing recurring questions allowing them to 

concentrate on strategic endeavors. This enhances resource 
utilization efficiency. Establishes a business framework 

(according to Rivas in 2023). Through AI driven 

conversations students promptly receive responses, to their 

inquiries thus enhancing their engagement in the learning 

process.  

 

 

D. Enhanced Engagement 

The interactive style of ChatGPT increases employee 

engagement by providing a platform for discussion and 

personalized learning environments. ChatGPT's capability to 

provide personalized, real-time, immediate feedback keeps 

learners focused, thus enabling a positive learning culture 

that can boost employee confidence (World Economic 

Forum, 2020). 
 

III. HOW TO USE CHATGPT IN LEARNING 

MODULES? 

 

A. Content Creation 

ChatGPT could be used in various ways to create 

content. Some of the key uses could be in training material 

development, summarization, and quiz writing towards a 

specific objective. Furthermore, quizzes can also be 

integrated with immediate personalized feedback without 

waiting for instructors' responses (Bahrini et al., 2023). 
Further data analysis, including things like pre-assessments 

or past performances of individual learners, will also enable 

AI to recommend training resources and change the 

difficulty level of content to suit each learner's needs. The 

implications of this on the learners could be great, as they 

are bound to show more interest in materials whose content 

matches their skill levels (Javaid et al., 2023). 

 

B. Virtual Tutor and Mentor 

ChatGPT can also be used as a Virtual Tutor or mentor 

in a learning module. This feature could be helpful to the 

users as the AI can answer real-time questions. Providing 
learners with immediate assistance when they have doubts 

or need clarification. This fosters a supportive learning 

environment and is especially helpful for introverts who 

might not feel confident asking questions in a traditional 

classroom setting (Javaid et al., 2023). ChatGPT goes 

beyond simply answering questions by offering additional 

resources tailored to the learner's needs or inquiries. There 

are also relevant resources suggested such as articles, 

videos, and websites that the learners may use to further 

research the topic of their study. This assistance encourages 

self-directed learning (World Economic Forum, 2020). 
 

C. Simulated Role-Playing Scenario 

ChatGPT is also useful for simulated situations which 

are important in soft skill enhancement of customers 

interactions or conflict resolution. ChatGPT enables learners 

to participate in interactive role-playing exercises by 

generating realistic dialogues that simulate real-world 

scenarios. This experiential approach helps improve skills 

while building confidence in applying what they've learned 

in practical situations (Pears et al., 2021). As learners move 

through this learning journey, ChatGPT can provide real-

time feedback based on their performance, highlighting 
areas for improvement and reinforcing positive behaviors. 

This immediate feedback is important for acquiring skills 

and helping learners refine their approach to various 

situations, ultimately leading to better outcomes in their 

professional interactions (Dutta et al., 2022). 
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D. Incorporating Microlearning 

The content of microlearning is segmented into smaller 

portions that are easier for students to understand which in 

turn helps them in remembering and comprehending 

knowledge concepts. Additionally, ChatGPT can present 

information and offer quizzes as short lessons that highlight 

important points. Furthermore, with the help of ChatGPT, it 

is possible to implement spaced repetition for the learners to 
come back to the information frequently. Within the field of 

education, ChatGPT’s performance can be enhanced with 

the help of reminders and follow-ups using a spaced 

repetition approach (Javaid et al, 2023). 

 

E. Integrating ChatGPT into existing Learning 

Management Systems (LMS) 

Implementing ChatGPT into an already existing LMS 

will improve the learning experience and enable easier 

access to training resources and support. Some features of 

ChatGPT that could be embedded into an LMS include 
Q&A sessions or content recommendations to improve 

users' overall learning experience (Göschlberger & 

Brandstetter, 2019). 

 

F. Ensuring Engagement and Retention 

Effective training needs to hold the attention of the 

learners. This can be done by narrating stories, using what 

one has learned in real-life situations, and providing 

examples relevant to situations that learners may face. 

ChatGPT will be able to produce this for you, including 

specific stories and scenarios that may be just like what they 

have experienced, enabling them to relate even more to the 
material (Shibani et al., 2017). 

 

G. Use of Gamification and Interactivity 

Using gamification can boost the interest and 

concentration of learners during the journey, by 

incorporating elements like points and badges or a 

dashboard highlighting leadership roles to foster an inspiring 

atmosphere for learning activities such as quizzes and role 

playing, within a training regimen that employs Chatbot 

GPT technology.   This dynamic approach makes learning 

enjoyable and reinforces knowledge retention through 
practical application (World Economic Forum, 2020). The 

applications of ChatGPT-powered training modules are 

diverse and impactful, ranging from content creation and 

virtual mentoring to role-play scenarios and increasing user 

engagement and retention. 

 

IV. CHALLENGES AND LIMITATIONS OF 

USING CHATGPT 

 

A. Ethical and Privacy Considerations 

Data privacy and usage ethics must, therefore, form the 

basis of the adoption of AI tools like ChatGPT. Some of the 
strategies to be used can protect information from learners 

through encryption and anonymization. Furthermore, it is 

crucial to define certain practices that should be adhered to 

in the ethical use of AI, such as consequences when there is 

lack of transparency in data usage (Bhatia, 2023). 

 

B. Limitations in Understanding Context and Complex 

Queries 

ChatGPT is a great tool for helping learners and 

content creators in various ways. However, it does have 

limitations when it comes to managing complex questions. 

For instance, it may not respond as needed when answering 

multi-layered questions or while answering sarcasm. 

 
This can lead to misunderstandings or incomplete 

information being shared with the learners, thus affecting 

the overall learning experience (Lin & Schmidt, 2023). 

Furthermore, AI relies on patterns in the data it has been on, 

meaning it might misinterpret queries that deviate from 

those patterns, resulting in responses that do not align with 

user expectations (Lin et al., 2023). 

 

C. Dependency on AI and Reduced Human Interaction 

The use of ChatGPT in training raises concerns about 

human beings being too dependent on AI for all of their 
questions. Although it is an excellent tool, there is a fine 

balance to the use of technology effectively and retaining 

personal contacts between the learners and instructors. 

Human mentors are quite indispensable in offering 

emotional support, establishing collaboration, and dealing 

with complicated learning issues that AI cannot wholly 

replace (Lin, 2023). Organizations must ensure that while 

AI tools like ChatGPT are incorporated, they do not replace 

the invaluable insights and guidance that come from human 

interaction (Karakose, 2023), 

 

D. Content Curation and Validation 
Ensuring the accuracy and relevance of content 

delivered through ChatGPT poses a significant challenge. 

As AI-generated responses are based on existing data, there 

is a risk that outdated or incorrect information may be 

presented to learners. Therefore, content creators or subject 

matter experts need to validate the response given by 

ChatGPT by running a test round before making it available 

for learners in a training program (Karakose, 2023). 

 

E. Technical Challenges 

Integrating ChatGPT into existing corporate 
technology infrastructure can present several technical 

challenges. LMS administrators may encounter challenges 

integrating two platforms, ChatGPT and LMS, in the 

context here as third parties own the two platforms, and 

restrictions may apply based on third-party policies. Let's 

not forget the maintenance and downtime that disrupts the 

learning process, causing frustration among learners (Javaid 

et al., 2023). While ChatGPT offers numerous advantages in 

corporate training, it is essential to acknowledge and address 

the challenges and limitations associated with its use. By 

understanding these issues, organizations can implement 

strategies to optimize the integration of AI while 
maintaining the quality and effectiveness of their training 

programs. 
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V. FUTURE OF CHATGPT AND AI IN 

CORPORATE TRAINING 

 

A. Advancement in AI for Training 

As artificial intelligence progresses steadily over time 

and new iterations emerge rapidly into the scene With the 

evolving landscape of AI technology comes the potential for 

Chatbot Generative Pre training Transformer (Chat GPT) to 
play a role, in educational training. Looking ahead to the 

future we anticipate that upcoming developments will tackle 

existing challenges and constraints ultimately empowering 

AI tools to become more robust than they have ever been 

before.  This improvement will enable interactions that can 

lead to richer conversations, with students. Moreover 

combining Virtual Reality (VR ) and Augmented Reality 

(AR ) with Chatbot GPT will establish settings. These 

technologies can replicate real-world situations, allowing 

employees to practice skills in a controlled environment, 

which helps improve knowledge retention and application 
(Liu et al., 2022). 

 

B. Greater Personalization and Learner Insights 

In the future, corporate training will become 

personalized and predictive-analytics-driven. AI can use 

user data to create a tailored training path based on either the 

skill gap or learning style preference. This will enable the 

organization to adopt focused training strategies with the 

development of AI, which will help bridge the skill gap and 

address different learning styles, hence improving the 

overall performance of an individual and raising the 

productivity of the organization. Furthermore, enhanced 
analytics tools will offer deeper insights into learner 

behaviors and needs, allowing organizations to refine their 

training strategies continuously and ensure they align with 

employee objectives and organizational goals (Chen, 2022). 

 

C. Integration with other Emerging Technologies 

Inclusion of emerging technologies in training can 

make corporate training more interesting. AI combined with 

data analytics makes it possible for training to create content 

based on data about learners and, therefore, focuses on the 

skill gap that needs to be filled. The Internet of Things (IoT) 
can also play an important role in training by connecting 

various platforms and providing real-time feedback to 

learners based on their engagement and performance (World 

Economic Forum, 2020). 

 

D. Ethical and Regulatory Considerations 

As AI technologies like ChatGPT become increasingly 

common in corporate training, it will be crucial to address 

the ethical and regulatory challenges that arise. 

Organizations must stay informed about emerging 

regulations around AI use, ensuring they comply with data 

protection laws and ethical standards. If this effort to trust 
employees and other stakeholders is to be seen, AI 

applications will have much to do with transparency and 

accountability. Well-laid policies on the use of data, strong 

oversight, and a culture of ethics in AI use are the means to 

attaining this (Sison et al., 2023). 

 

 

VI. CONCLUSION 

 

The use of ChatGPT and other AI in corporate training 

has transformed how organizations approach training their 

employees. ChatGPT has become an important resource in 

training due to its ability to deliver a personalized learning 

experience to employees, increase engagement by delivering 

highly interactive content, and offer solutions that are 
available at all times, irrespective of geographical 

factors.This has revolutionized conventional ways of 

training through system usage, tailoring materials for 

trainees, virtual tutors, and immediate feedback that greatly 

enhances the speed and effectiveness of learning. 

 

That being said, while organizations are reaping the 

benefits of AI, it also becomes important to balance those 

benefits against the much-needed human judgment. 

 

In as much as ChatGPT can hasten the training and 
provide support in real time, human interaction, mentorship, 

and emotional intelligence during learning cannot go 

unnoticed. This balance of human direction with AI-

powered support will ensure that learners receive all the help 

they need and create a collaborative and rewarding learning 

environment. 

 

There are a few important recommendations businesses 

should consider if trying to incorporate ChatGPT into their 

training programs. First and foremost, businesses must 

structure content so that this type of technology can build on 

its strengths to make sure training material is understandable 
and relevant. Second, investing in strong technical support 

and infrastructure will make it easier to integrate with 

current systems. Third, continuous assessment and 

monitoring of AI outputs are crucial to minimize potential 

biases and guarantee the correctness of the information 

supplied. Last but not least, encouraging a culture of moral 

AI use and teaching staff members about the advantages and 

disadvantages of AI technologies will enable them to use 

these resources sensibly. 

 

In conclusion, while ChatGPT offers transformative 
potential for corporate training, a thoughtful approach that 

emphasizes both technological innovation and human 

connection will ultimately lead to the most successful 

outcomes in employee development. 
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