Volume 10, Issue 12, December — 2025
ISSN No:-2456-2165

Mechanisms for Ensuring Transparency and
Accountability in Administrative Agencies: An
Analysis of the Judiciary of Uganda

International Journal of Innovative Science and Research Technology

https://doi.org/10.38124/ijisrt/25dec168

Dr. Lubega Faroug?

'Hon. Justice
The Judiciary of Uganda

Publication Date: 2025/12/09

Abstract: Transparency and accountability are fundamental governance principles essential for improving efficiency, reducing
corruption, and building public trust in administrative agencies. This study analyzed mechanisms for promoting transparency
and accountability within the Judiciary of Uganda. Using a descriptive mixed method design, the research gathered data from
65 judicial personnel selected from the districts of Kampala, Mbale, Gulu, and Mbarara through questionnaires, interviews,
and document reviews. Quantitative data were analyzed descriptively using SPSS, while qualitative responses were analyzed
thematically. Findings revealed significant transparency gaps in case management, financial oversight, public communication,
and human resource administration. Only 21.7% of respondents believed judicial decisions were communicated transparently,
whereas 60% rated current accountability mechanisms as ineffective. Recurring administrative weaknesses included delays,
inconsistent case file handling, poor public engagement, and low accessibility of judicial information. The study concludes that
improving transparency requires institutional reforms, technological advancement, standardized communication, stronger
oversight, and enhanced public participation. Recommendations include full implementation of the Electronic Court Case
Management Information System (ECCMIS), transparent budgeting, ethical training, regular audits, and better stakeholder
engagement mechanisms.

Keywords: Judiciary of Uganda, Transparency in Judiciary, Judicial Accountability, Administrative Agencies, Case Management,
Financial Management, Public Trust in Judiciary, Judicial Reforms, Electronic Court Case Management, Public Participation in
Governance, Human Resource Management in Judiciary, Governance and Oversight, Rule of Law Uganda, Judicial Performance
Evaluation, Corruption Prevention in Judiciary.

How to Cite: Dr. Lubega Farouq (2025) Mechanisms for Ensuring Transparency and Accountability in Administrative Agencies: An
Analysis of the Judiciary of Uganda. International Journal of Innovative Science and Research Technology, 10(12), 122-124.
https://doi.org/10.38124/ijisrt/25dec168

. INTRODUCTION accountability within the Ugandan judiciary, identifies
administrative gaps, and proposes actionable reforms.

Transparency and accountability are widely recognized as
central pillars of good governance. Transparency promotes In.
openness and access to information, while accountability
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ensures answerability for actions and decisions. In Uganda, the
judiciary holds a constitutional mandate to administer justice
and safeguard democratic processes, yet concerns remain about
corruption, case backlogs, bureaucratic delays, and limited
public engagement. Although reforms such as the
Administration of the Judiciary Act (2020) and digitalization
efforts aim to strengthen governance, implementation
challenges persist. This study investigates the effectiveness of
mechanisms intended to improve transparency and
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Transparency and accountability are critical pillars in
administrative governance and good public sector performance
(Dwiyanto, 2008; Counsel Stack, 2023). Transparency involves
openness in governmental actions, policies, and decision-
making processes, enabling citizens to scrutinize and
participate effectively. Accountability entails mechanisms that
hold public officials answerable to legal and ethical standards,
acting as a deterrent to corruption and abuse of power (Bovens
et al., 2014). The synergy between transparency and
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accountability fosters public trust and improves governance
outcomes in democratic societies.

Theoretical frameworks guiding this study include
mechanism-based theorizing, the Window Theory of
Transparency, and the Meso-Level Theory of Accountability.
Mechanism-based theorizing emphasizes causal pathways
through which transparency and participation shape
administrative behaviors and outcomes (Bovens et al., 2014).
The Window Theory conceptualizes transparency as a balance
between openness and necessary confidentiality to maintain
trust without compromising security or privacy (Counsel Stack,
2023). The Meso-Level Theory underscores accountability's
multifaceted nature involving individual agents, institutions,
and broader political and cultural contexts
(TibatemwaEKkirikubinza, 2018).

Empirically, studies across various jurisdictions show
critical challenges in operationalizing transparency and
accountability, including bureaucratic resistance, resource
constraints, and cultural attitudes toward authority (Faster
Capital, 2023). Digital technologies such as electronic case
management systems and online publication of judicial
decisions have shown potential to increase both transparency
and efficiency (Kagoya, 2022). However, sustained
institutional commitment and training remain pivotal for
successful implementation.

Within Uganda's judiciary, legal infrastructures such as
the Constitution, Judicial Oath, Judicial Service Act, and
Uganda Code of Judicial Conduct establish standards for
conduct and reporting, supplemented by institutional bodies
like the Inspectorate of Government and the Judiciary Integrity
Committee (Judiciary of Uganda, 2020; Muzaale, 2021).
Despite these frameworks, empirical evidence points to
persistent inefficiencies, corruption perceptions, case backlogs,
and inadequate public engagement, underscoring the need for a
comprehensive reform strategy (Judiciary of Uganda, 2023;
TibatemwaEKirikubinza, 2018).

1. METHODOLOGY

This study adopted a descriptive mixed-methods design
that integrated both quantitative and qualitative approaches.
The research population consisted of 665 judicial and
administrative personnel, from which a convenience sample of
65 respondents including judges, magistrates, registrars, and
Judicial Service Commission officers was selected from the
districts of Kampala, Mbale, Gulu, and Mbarara. Data were
collected through structured questionnaires, key informant
interviews, and documentary reviews of judicial reports and
administrative records. Quantitative data were analyzed in
SPSS using descriptive statistics, while qualitative data
underwent thematic analysis involving coding, categorization,
and interpretation of emerging themes. Ethical standards were
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observed, with informed consent obtained from participants,
confidentiality assured, and participation voluntary.

V. RESULTS

Findings highlighted several administrative areas
requiring stronger transparency and accountability. Case
management was identified by 30% of respondents as the most
critical problem area, characterized by delays, misplaced files,
and weak monitoring. Financial administration concerns
accounted for 25% of the responses, citing unclear budgets,
procurement inconsistencies, and irregular audits. Public
communication contributed to 20% of the concerns due to
limited dissemination of information and slow publication of
judgments. Human resource management, raised by 16.7% of
respondents, reflected worries relating to favoritism and non-
transparent recruitment practices. Additionally, only 21.7% of
respondents believed judicial decisions were communicated
transparently, while 60% rated existing accountability
mechanisms as ineffective. Administrative slip-ups included
inconsistent case file handling, prolonged delays in delivering
judgments, poor community engagement, and restricted access
to judicial information. Respondents recommended reforms
such as strengthening ECCMIS, improving audits, enhancing
communication  systems, promoting ethical training,
introducing  stakeholder  engagement  structures, and
establishing standardized performance metrics.

V. DISCUSSION

The study’s findings underscore persistent systemic
challenges in transparency and accountability within the
Ugandan judiciary. Case management inefficiencies, especially
delays and poor file control, continue to undermine public trust
and obstruct timely administration of justice. Weak
communication mechanisms reinforce perceptions of opacity,
limiting citizens’ ability to understand and access judicial
decisions. Financial accountability concerns indicate structural
weaknesses that threaten institutional integrity, while human
resource inconsistencies contribute to perceptions of favoritism
and reduce staff morale. Respondents’ emphasis on
technological reforms highlights a recognition of the
transformative potential of digital systems such as the
Electronic Court Case Management Information System
(ECCMIS). However, technological interventions require
parallel institutional and cultural adjustments, consistent with
the Window Theory of Transparency, which stresses system
usability and information quality. Similarly, the Meso-Level
Theory of Accountability illustrates that reforms must address
multiple layers of administration to achieve sustainable
improvement. Overall, the findings suggest that enhancing
transparency requires a multi-dimensional approach combining
technology, oversight, communication, and institutional culture
change.

WwWw.ijisrt.com 123



Volume 10, Issue 12, December — 2025
ISSN No:-2456-2165

VI. RECOMMENDATIONS

To strengthen transparency and accountability within the
judiciary, several reforms are recommended. First, the full
implementation and operationalization of ECCMIS across all
courts should be prioritized to enhance monitoring, reduce
delays, and minimize file manipulation. Second, financial
transparency should be improved by publishing budget
allocations and expenditures and ensuring regular internal and
external audits. Third, human resource management should
shift toward a merit-based system supported by clear and
transparent  recruitment, promotion, and disciplinary
procedures.  Fourth, the Judiciary should improve
communication with the public by publishing judgments
promptly, simplifying legal language for accessibility, and
expanding online information platforms. Lastly, sustained
public engagement through court-user meetings, collaboration
with civil society, and strengthened feedback mechanisms is
essential for cultivating trust and accountability. These reforms
require coordinated efforts across administrative levels to
ensure effective implementation and long-term sustainability.
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