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I INTRODUCTION

The economic history of Sudan has been deeply impacted
by the huge reserves of oil that the country has, and Sudan’s
political and economic environment since the end of the 20th
century has been characterized by these reserves of oil. Even
though the country’s reserves of oil have provided Sudan with
a huge endowment of national income, they have also triggered
the emergence of rent-seeking behavior among the political
elite, which is characterized by economic inequality and
developmental state failure. According to the definition, rent-
seeking is the process of generating income through the
manipulation of economic systems.

It is a typical example of the “resource curse,” whereby
those countries that are richly endowed with natural resources
actually fare poorly in terms of economic growth, institutional
development, and corruption. In Sudan, the fact that the oil
wealth lies with the elite of the population, for instance,
translates into a situation where the trust of the public has been
undermined, the provision of necessities, including services, is
ignored, and the majority of the population feel marginalized.
This paper will attempt to examine the dynamics of rent-
seeking that have undermined sustainable development.

By contextualizing the Sudan experience within the

African oil politics arena, through comparison with other
resource-dependent states that face similar challenges, the aim
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of this study is to highlight the challenges posed by oil resource
dependency. Through a critical literature survey, the paper
highlights the need for a reform of governance along with
economic diversification for Sudan, with the objective of
moving beyond the cycles of rent-seeking that the country
presently experiences.

II. RESEARCH METHODOLOGY

» Research Design

This study adopts a qualitative research design, which is
well-suited for exploring complex socio-political phenomena
such as rent-seeking behavior and its impact on economic
development and inequality. Qualitative research enables a
nuanced understanding of the underlying mechanisms,
motivations, and consequences of rent-seeking within Sudan’s
oil sector, particularly in relation to governance, institutional
dynamics, and socio-economic outcomes.

» Data Collection Method

The research relies exclusively on secondary data,
drawing from a wide range of scholarly sources, policy reports,
and institutional publications. These include peer-reviewed
journal articles, doctoral dissertations, books, and reports from
international organizations such as the World Bank and the
Economic Research Forum. The selection of sources was
guided by relevance to the core themes of oil dependency, rent-
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seeking behavior, governance, and economic inequality in
Sudan and comparable oil-rich nations.

» Data Sources
Key sources include:

e Academic literature on rent-seeking theory and the resource
curse.

e Empirical studies on Sudan’s oil sector and political
economy.

e Comparative analyses involving other oil-dependent
African countries, notably Nigeria and South Sudan.

e Reports from global institutions addressing governance,
corruption, and development in resource-rich contexts.

These sources were accessed through academic databases
such as JSTOR, Scopus, and Google Scholar, as well as
institutional repositories and official publications.

» Data Analysis
The collected secondary data were subjected to thematic
analysis, a method that involves identifying, analyzing, and
interpreting patterns of meaning within qualitative data. The
analysis focused on extracting recurring themes related to:
e The mechanisms of rent-seeking in Sudan’s oil sector.
e The impact of oil wealth concentration on governance and
public service delivery.
e The socio-economic  consequences of  resource
misallocation and elite capture.
e Comparative insights from other oil-rich African nations.

This approach facilitated a comprehensive understanding
of how rent-seeking behavior manifests in Sudan and its
broader implications for development and inequality.

» Validity and Reliability

To ensure the credibility and reliability of the findings, the
study employed triangulation by consulting multiple sources
and perspectives. The use of peer-reviewed literature and
reputable institutional reports enhances the validity of the
analysis. Furthermore, the comparative dimension of the study
provides contextual depth and allows for the identification of
common patterns and divergences across similar cases.

» Limitations

While secondary data offer valuable insights, the study
acknowledges certain limitations, including potential biases in
source materials, the absence of primary field data, and the
constraints in accessing the most recent or localized
information due to political sensitivities and data availability in
Sudan. These limitations are mitigated through critical
evaluation of sources and cross-referencing findings to ensure
analytical rigor.
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II1. LITERATURE REVIEW

» Oil Dependency and the Entrenchment of Elite Rent-Seeking
in Sudan

Sudan's economy has been intricately shaped by its
reliance on oil revenues, which have become the cornerstone of
its political and economic landscape since the discovery of oil
in the late 20th century. This dependency is emblematic of
resource-rich economies, where substantial natural resources
can become both a boon and a bane. In the case of Sudan, oil
revenues have generated significant income for the state, yet
this windfall has also fostered a political environment ripe for
rent-seeking behavior among elites. Rent-seeking refers to the
pursuit of income through manipulation of the political
environment rather than through productive economic activity,
a phenomenon often prevalent in resource-rich countries. Adam
(2022) delineates how oil wealth enables a small group of
political elites to exert control over significant income streams,
effectively monopolizing access to economic benefits while
sidelining broader developmental initiatives that could bolster
the entire population.

The relationship between oil revenues and rent-seeking
behavior is underscored by a lack of transparency and
accountability in resource management. Elbadawi and Soto
(2016) argue that such dynamics create a political economy
where elites invest resources to maintain power and further
entrench their positions, thereby prioritizing personal gain over
national development. This rentier model creates a cycle of
dependency, as ambitions for comprehensive economic growth
are undermined by the incentives for elites to retain control over
oil revenues. The revenues generated from oil sales exacerbate
income inequality, as the wealth is disproportionately
distributed among the political elite, which translates into social
stratification and economic stagnation.

Moreover, the Sudanese case illustrates the ‘“resource
curse” hypothesis, where states endowed with abundant
resources often experience growth failures and political
instability rather than prosperity. This paradox emerges as oil
wealth diminishes accountability; with the government less
reliant on taxation from citizens, there is diminished impetus
for the state to invest in public goods and institutional
development. Consequently, the prioritization of oil revenues
leads to neglect of other productive sectors, further entrenching
economic vulnerabilities. Development initiatives that require
broad-based support and investment frequently take a backseat,
as political actors opt to harness resource wealth to solidify their
power base rather than to foster inclusive economic growth.

The implications of Sudan's oil dependency are
profound—a profound reliance on oil profits not only breeds a
culture of patronage but also inhibits the formation of
democratic institutions, essential for fostering sustainable
development. As highlighted by Adam (2022), the historical
context of governance in Sudan reveals a pattern where the
concentration of oil wealth among elites leads to political
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exclusion and diminished civil participation. Consequently, the
absence of meaningful development policies results in a
stagnant economy, adversely affecting the livelihoods of the
majority.

In summary, the confluence of oil dependency and rent-
seeking behavior among Sudan's political elites offers critical
insights into the challenges faced by resource-rich economies.
By creating an environment that incentivizes extraction over
development, Sudan's political landscape reflects broader
systemic issues, where the amalgamation of resource wealth
and elite power perpetuates economic disparities and stagnation
rather than fostering equitable growth and opportunity., The
exploration of rent-seeking behavior among Sudanese political
elites is critical in understanding the nexus between oil revenues
and governance in the country. Chol (2016) articulates that the
heavy dependence on oil income has created a fertile ground for
the emergence of rent-seeking behavior, characterized by the
exploitation of state resources for personal gain rather than
productive investment. This behavior manifests in various
forms, such as misallocation of resources, corruption, and
patronage systems. Political elites often prioritize maximizing
their own financial benefits derived from oil revenues over the
implementation of comprehensive development initiatives
aimed at fostering equitable growth.

» Oil Contracts, Corruption, and the Governance Crisis in
Sudan

Timba, Djamen, & Meka’a (2025) further elaborate on the
mechanisms through which this rent-seeking behavior
undermines governance structures. In Sudan, political elites
frequently engage in the manipulation of regulatory
frameworks and contractual agreements related to oil
production and exportation. Such practices not only divert
funds from essential public services but also create a culture of
impunity where accountability is severely compromised. The
authors provide evidence that major oil contracts are often
awarded to entities that are politically connected rather than to
those that could deliver the best socioeconomic outcomes, thus
entrenching a system of favoritism that perpetuates inequality.

Moreover, the concentration of oil wealth in the hands of
a few elites exacerbates socio-political fragmentation. Chol
(2016) notes how this economic model leads to a pervasive
distrust in governmental institutions, as citizens perceive
politicians primarily as self-interested actors. This public
sentiment erodes the legitimacy of the government,
discouraging civic engagement and undermining the demand
for transparency and accountability. As a result, the governance
landscape in Sudan becomes dominated by elites who prioritize
short-term gains over long-term development strategies, thus
perpetuating cycles of poverty and economic stagnation.

The impact of rent-seeking on policy-making processes is
significant, as highlighted by Timba et al. (2025). The authors
argue that decision-making in Sudan is often oriented towards
securing and sustaining elite interests, rather than being driven
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by the imperative to address national development challenges.
Large-scale initiatives intended to harness oil revenues for
infrastructural or social development are routinely stymied by
the vested interests of those in power, who view state resources
through the lens of accumulation rather than development.
Consequently, this disconnect fosters an environment where
policies are superficially designed without a foundation in
genuine economic need, leading to inefficiencies that further
entrench the status quo.

In summary, the interplay between Sudan's oil revenues
and rent-seeking behavior among political elites not only
illuminates individual motivations but also reveals broader
systemic challenges. The prioritization of personal enrichment
leads to maladaptive governance practices that stifle
development initiatives and perpetuate economic inequality,
positioning Sudan in a cycle where resource wealth becomes a
curse rather than a catalyst for growth., The prioritization of oil
revenues in Sudan has had significant ramifications for the
country’s broader economic development initiatives. This
reliance on extractive industries acts as a double-edged sword;
while it may initially stimulate economic activity, it
simultaneously encourages neglect of diverse economic
policies that are essential for sustainable development. Harvey
(2014) provides an insightful analysis of how the over-
dependence on petrochemical wealth can create a 'resource
curse', wherein countries rich in natural resources tend to
experience stunted economic growth and development
compared to those with less reliance on volatile resource
markets. In the context of Sudan, this resource curse is
evidenced by a disproportionate allocation of government
resources towards the oil sector at the expense of other vital
sectors such as agriculture, manufacturing, and education.

» Oil Wealth, Neglected Sectors, and the Deepening Divide in
Sudan

Moreover, Alrehimi (2024) highlights how Sudan's
political elite exploit oil revenues through rent-seeking
behavior that further exacerbates the neglect of large-scale
development initiatives. Political leaders often prioritize the
extraction and exportation of oil to generate immediate
financial returns, undermining long-term investments crucial
for diversified economic growth. This behavior fosters an
environment where competing interests are sidelined, leading
to a stagnation of sectors that could potentially contribute to
economic resilience. For example, investment in agricultural
infrastructure and education is deprioritized as elites engage in
practices that secure their immediate financial interests through
oil-related revenues, fostering an economy that is highly
vulnerable to fluctuations in global oil prices.

The ramifications of this neglect are evident in Sudan’s
agricultural sector, which has historically been a cornerstone of
the economy. Howard (2019) contends that the misallocation of
funds towards oil infrastructure has resulted in dilapidated
agricultural facilities and underfunded educational sectors,
ultimately perpetuating cycles of poverty and economic
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stagnation. As oil revenues stabilize short-term governmental
revenue streams, long-term investments in human capital and
alternative economic initiatives are consistently overlooked.

This phenomenon is further compounded by the corrupt
practices that characterize rent-seeking behavior among
political elites. According to Alrehimi (2024), the concentration
of wealth and power among a select group exacerbates socio-
economic inequalities, as oil wealth becomes a tool for political
patronage. The neglect of infrastructure and social services,
crucial for economic diversification, creates a feedback loop of
inequality, where the distribution of wealth from oil revenues is
skewed in favor of the ruling elite. In such an arrangement, the
lack of a strong institutional framework to redistribute wealth
hampers the state’s ability to fund and implement large-scale
development initiatives.

Additionally, Harvey (2014) argues that the entrenchment
of oil dependency leads to systemic vulnerabilities within the
economy, diminishing the state’s capacity for effective
governance and economic planning. As political elites focus
primarily on maximizing rent from oil, essential public services
such as health, education, and transportation languish, further
widening the gap between the wealthy and the impoverished.
Consequently, this creates an environment conducive to social
unrest and economic instability, where developmental
initiatives remain unaddressed.

In summary, Sudan's reliance on oil revenues not only
stimulates immediate economic returns for the political elite but
concurrently undermines large-scale development initiatives
across various sectors. The dynamic between rent-seeking
behavior and the neglect of diversified economic policies
illustrates how extractive industry dependence perpetuates both
economic stagnation and deepening inequality, ultimately
hindering the path to sustainable development., The
concentration of oil wealth in Sudan has significant
implications for economic stagnation and inequality within
society. Eibl and Hertog (2024) explore how the fundamental
structure of Sudan's political economy, characterized by a
disproportionate accumulation of oil revenues among a small
elite, serves to entrench existing social hierarchies and inhibit
broader economic advancement. Their analysis indicates that
the reliance on oil revenues cultivates a system where wealth is
not equitably distributed, leading to exacerbated income
inequality and limiting the avenues for social mobility for the
majority of the population.

The authors argue that this concentration of wealth fosters
elite rent-seeking behavior, which not only diverts resources
away from public goods and services but also reinforces
systemic barriers to entry for aspiring entrepreneurs and
innovators. The political elites, motivated by the preservation
of their own interests, exert significant influence over resource
allocation, leading to a prioritization of short-term gains over
sustainable development initiatives. The resulting economic
framework is one where investment is focused on sectors that
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yield immediate returns for the elites, rather than sectors that
could foster widespread economic growth and innovation.

» Rent-Seeking and the Resource Curse: Lessons from Sudan
and South Sudan

Furthermore, Eibl and Hertog (2024) highlight that this
wealth concentration directly correlates with a reduction in
opportunities for the broader populace, as the political elite
maintains ~ control  over  economic  policies  that
disproportionately benefit their interests. As a result, social
mobility becomes increasingly limited, with the elite stratifying
themselves from the marginalized segments of society. This
creates an environment where socio-economic gaps widen,
fostering resentment and instability among those who remain
excluded from the benefits of oil wealth.

Moreover, the implications of income inequality in the
context of oil revenue dependence extend beyond mere
economic metrics; they resonate deeply within the fabric of
Sudanese society, engendering a sense of disenfranchisement
among less privileged groups. Eibl and Hertog (2024) indicate
that this atmosphere of economic despair diminishes public
trust in institutions and governance, which in turn hampers
efforts towards large-scale development initiatives. As elite
interests overshadow the welfare of the general populace, the
potential for collaborative efforts toward poverty alleviation
and infrastructural development becomes increasingly
unattainable.

The implications of such inequality for sustainable
economic progress are profound. The authors showcase that a
system predicated on exploiting oil resources without adequate
redistributive mechanisms stifles the emergence of alternative
industries and inhibits diversification away from oil
dependency. The reliance on finite oil reserves further
exacerbates this vulnerability, as economic fluctuations tied to
global oil prices can precipitate severe economic downturns,
thereby aggravating existing inequalities. In this light, the
research underscores the urgent need for policies aimed at
enhancing wealth distribution and fostering inclusivity in
economic opportunities, which are crucial for reversing the
cycle of economic stagnation and inequality in Sudan. Such
findings illuminate the critical intersection of political economy
and social equity, stressing that sustainable development in
Sudan hinges upon addressing the entrenched rent-seeking
behaviors that currently dominate the oil-reliant landscape., The
examination of Sudan's reliance on oil revenues and its resultant
impact on rent-seeking behavior among political elites can be
better understood through a comparative analysis with similar
circumstances in other oil-rich nations, particularly South
Sudan. Pedersen and Bazilian (2014) delve into the emergent
patterns of governance in South Sudan, linking its political
instability and rampant corruption to the country's oil-
dependent economy. They argue that the reliance on oil
revenues has created a political environment ripe for rent-
seeking behavior, where elites exploit their positions to
maximize personal gain rather than pursue broad-based
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development initiatives. This phenomenon mirrors the situation
in Sudan, where oil wealth has been concentrated in the hands
of a few, resulting in significant socio-economic disparities and
stagnation in development efforts.

Twijnstra (2015) further elucidates the parallels between
Sudan and South Sudan by highlighting the dynamics of
resource nationalism and elitism that govern both nations. The
findings suggest that, much like in Sudan, the governance
structures in South Sudan perpetuate a cycle of rent-seeking
where political elites prioritize control over oil resources to
maintain power, rather than engage in constructive state-
building. This behavior not only undermines economic
diversification but also deepens inequality, as large segments of
the population remain marginalized and excluded from the
benefits of oil wealth. Twijnstra's analysis thus posits that rent-
seeking in oil-rich contexts is not merely a political issue but
intricately interwoven with the economic fabric of these
nations, resulting in a persistent cycle of poverty and
underdevelopment.

» Reforming Governance to Break the Cycle of Oil-Driven
Inequality

It is essential to contextualize the rent-seeking behaviors
within the broader African oil politics framework. The case of
Nigeria, as described by Ross (2012), serves as another
pertinent illustration of how oil dependence engenders similar
challenges, perpetuating corruption and mismanagement. Ross
illustrates the argument that oil-producing countries often face
the “resource curse,” where abundant natural resources lead to
increased corruption and exacerbate inequalities, diverting state
attention away from sustainable development to short-term
enrichment of elites. Comparatively, Sudan's experience
reflects this phenomenon, where political power dynamics
centered around oil revenues detract from necessary
investments in social and physical infrastructure, thus stifling
comprehensive economic growth.

These comparative studies underscore a critical
observation: despite the different historical and socio-political
conditions in these oil-rich nations, the overarching reliance on
oil revenues cultivates a rentier state structure where economic
growth is subordinated to the interests of a small political elite.
As noted by Vandewalle (2017), this fatalistic dependency
inhibits broader economic participation and enterprise
development, which are essential for achieving long-term
stability and growth. The sustained emphasis on oil extraction
and exploitation leads to limited engagement in alternative
agricultural or industrial sectors, thereby perpetuating
economic stagnation and inequality not only in Sudan but also
in its southern neighbor, South Sudan, alongside other similar
contexts.

In summary, the comparative analyses of oil-dependent
states like South Sudan and Nigeria provide valuable insights
into the mechanisms of rent-seeking behavior that hinder
substantial development in Sudan. By placing Sudan's
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challenges within this broader framework, parallels can be
identified that shed light on the systemic issues tied to oil
dependency, illuminating the complex interplay of governance,
resource management, and socio-economic stability pervasive
in many oil-rich nations., The literature reviewed underscores
the intricate relationship between Sudan's dependence on oil
revenues and the pervasive rent-seeking behavior that hampers
large-scale development initiatives, exacerbates economic
stagnation, and perpetuates socio-economic inequalities. The
findings suggest that the governance structures currently in
place are not conducive to constructive engagement with the
challenges posed by oil dependency. As highlighted by Omeje
(2017), addressing the underlying systems of governance is
crucial to dismantling the cycle of rent-seeking behavior that
flourishes in environments rife with corruption and
misallocation of resources. He argues that the concentration of
wealth and power among political elites, facilitated by oil
revenues, leads to an erosion of accountability mechanisms,
which further intensifies the rent-seeking practices and
diminishes efforts toward sustainable development.

Furthermore, Suliman (2023) emphasizes the necessity of
strengthening institutional frameworks as a viable pathway for
reforming Sudanese governance. He posits that without a solid
institutional base capable of promoting transparency and
accountability, the cycle of rent-seeking is likely to continue,
thereby undermining any existing or future development
initiatives. The recommendations put forth by both scholars
center around the urgent reform of public institutions to better
manage oil revenues and the diversification of the economy to
lessen dependency on oil. This multifaceted approach would
involve engaging civil society and stakeholders in governance
processes, thereby enhancing transparency and reducing
opportunities for corruption.

Additionally, the establishment of robust regulatory
frameworks can play a pivotal role in curbing rent-seeking
behaviors within the political elite. By instituting anti-
corruption measures and promoting transparent mechanisms for
revenue distribution, Sudan can begin to reclaim resources that
have historically been siphoned off by elites for personal gain.
Institutions designed to empower citizen participation, as
suggested by Omeje (2017), facilitate a more democratic and
accountable governance structure that could counteract the
entrenched interests of rent-seeking elites. Specifically, this
could include reforming the judiciary to ensure impartial
enforcement of laws aimed at reducing corruption, thus
fostering an environment that prioritizes development over
personal enrichment.

In summary, the literature reveals that the challenges faced
by Sudan in achieving sustainable development are intimately
tied to the structures of governance that allow and perpetuate
rent-seeking behavior among political elites. Addressing these
issues calls for a comprehensive strategy that includes
institutional reform, enhanced transparency, and inclusive
governance. A commitment to these recommendations may not
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only dismantle the current cycle of rent-seeking but also pave
the way for sustainable development practices that equitable
allocate resources and foster long-term economic growth,
thereby alleviating the economic stagnation and inequality that
have plagued Sudanese society.

Iv. RESULTS AND DISCUSSION

» Oil Wealth and Inequality: The Political Economy of Rent-
Seeking in Sudan

Rent-seeking behavior, defined as the pursuit of economic
gain through manipulation or exploitation of resources rather
than productive economic activities, has become a salient issue
within Sudan’s oil sector. This phenomenon is especially
pronounced in the aftermath of the civil war, as the nation’s
weak institutions and governance structures have created an
environment where competition for oil wealth tends to
overshadow comprehensive development strategies. The oil
sector, particularly since its discovery in the early 1970s, has
been a critical focal point of economic activity in Sudan, yet it
has equally fostered practices that exacerbate economic
inequality and stagnation. Scholars such as Ali & Sami (2016)
have argued that the significant rents derived from natural
resources contribute disproportionately to the wealth of a small
elite, while the broader population remains largely marginalized
and impoverished. Hence, instead of facilitating widespread
economic growth, oil revenues are often captured by those in
power, leading to entrenched inequities and obstructing the
pathways to development.

Moreover, Mohamed (2020) highlights that the
concentration of oil wealth within a limited segment of society
fuels social discontent and undermines stability. This dynamic
is particularly evident in a context where governance is
compromised by corruption and nepotism, which further
enables rent-seeking behavior. Individuals and groups engaged
in rent-seeking often prioritize maintaining their privileges
rather than investing in productive enterprises that could
stimulate economic growth or increase opportunities for the
larger populace. Given that much of the Sudanese economy
relies on oil revenue, the implications of this behavior extend
beyond mere economic inequality; it stifles innovation and
hinders the diversification of economic activities.

The persistent focus on capturing oil rents creates a
vicious cycle where economic opportunities are not equitably
shared, thereby exacerbating social disparities. The lack of
transparent mechanisms for distributing the benefits of oil
wealth perpetuates poverty and restricts access to essential
services, such as education and healthcare, further
marginalizing vast segments of the population. In this way, rent-
seeking behavior is not merely an abstract economic
phenomenon; it translates into tangible hardships for millions
of Sudanese citizens whose lives remain unaffected by the
country’s resource wealth.
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The relevance of rent-seeking behavior in Sudan’s oil
sector is inextricably linked to the patterns of economic
inequality and the impediments to national development. The
pursuit of resource wealth through exploitative means weakens
the economy by redirecting focus away from productive
activities and societal welfare. Future policies aiming to address
these issues must consider the structural incentives that promote
rent-seeking, ensuring that oil wealth is harnessed for inclusive
growth rather than serving as a vehicle for entrenched
inequality and stagnation. Ultimately, an informed
understanding of these dynamics is crucial for crafting effective
strategies that could alleviate the detrimental effects of rent-
seeking behavior in Sudan’s oil sector., The phenomenon of
rent-seeking in Sudan’s oil sector is intricately tied to the
exacerbation of economic inequality, as political elites and
well-connected individuals have systematically appropriated
the substantial revenues generated from the nation’s rich
petroleum resources. The concentration of wealth among a
select few is not merely an incidental consequence; rather, it is
a direct outcome of the mechanisms through which oil revenues
are distributed and controlled. According to Mallaye, Timba, &
Yogo (2015), this disproportionate distribution of wealth leads
to significant disparities in income, further entrenching the
socio-economic divide that exists within the country. They
assert that the benefits of oil exploitation accrue to a small elite,
while the majority of the population remains mired in poverty,
unable to access the resources necessary for advancement.

» Elite Capture and the Erosion of Public Welfare in Sudan’s
Oil Economy

Yates (2015) adds another layer of complexity by
illustrating that the inequitable allocation of oil revenues is
exacerbated by a lack of transparent governance and
accountability. In environments where institutional frameworks
are weak, rent-seeking behavior flourishes, allowing those in
power to manipulate resource allocation to their advantage.
Consequently, the reprioritization of public goods-such as
education, healthcare, and infrastructural development -
becomes pronounced, as significant portions of national wealth
are siphoned off to maintain the privileges of the ruling class.
This neglect of societal need not only hampers economic
development but also deepens existing inequalities, creating a
vicious cycle that is difficult to escape.

Moreover, the ramifications of oil rent-seeking extend
beyond immediate economic factors; they also influence social
dynamics and political stability. The gulf between the affluent
elite and the impoverished masses fosters resentment and social
unrest, further destabilizing an already fragile state. As these
inequities become more pronounced, marginalized groups are
left with limited avenues for upward mobility, stifling their
potential contributions to the economy. Mallaye, Timba, &
Yogo highlight that, in the absence of equitable resource
distribution policies, the economic benefits derived from oil
extraction fail to trickle down to the general populace,
undermining overall economic productivity and creating a
stagnant economic environment.
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Access to wealth derived from natural resource
exploitation is predominantly determined by political
connections rather than meritocratic principles, which serves to
reinforce existing power structures. Such dynamics create an
environment where the elite engage in rent-seeking activities —
lobbying for favorable policies, securing lucrative contracts, or
acquiring stakes in oil firms — essentially transforming
political connections into economic capital. This form of capital
concentration is detrimental to both equitable economic growth
and the development of democratic institutions, as it promotes
a self-perpetuating elite class that prioritizes its interests over
those of the broader population.

In summary, the systemic rent-seeking behavior linked to
Sudan’s oil sector significantly contributes to rising economic
inequality. As political elites and their associates benefit
disproportionately from oil revenues, socio-economic
disparities widen, stymieing development prospects and
perpetuating stagnation. The failure to align resource
management with broad-based economic interests not only
intensifies inequality but also presents formidable challenges to
the nation's overall progress. The imperative remains for Sudan
to reform its oil sector governance to ensure that resources are
utilized for the common good, thereby addressing both
economic inequality and the underlying cause of its prolonged
economic stagnation., The phenomenon of rent-seeking in
Sudan's oil sector significantly undermines sustainable
development by diverting crucial resources away from vital
public investments, notably in education and health care.
Alrehimi (2024) highlights that the substantial oil rents accrued
by the state have not translated into improvements in critical
human development indicators. Instead, the proceeds from oil
have been appropriated primarily by a narrow elite,
perpetuating a cycle where the well-being of the broader
population is secondary to the interests of those engaged in rent-
seeking activities. As a result, investments in essential public
services, which are necessary for fostering human capital and
economic resilience, suffer.

» Cronyism, Resource Misallocation, and the Vicious Cycle of
Economic Stagnation

The allocation of oil revenues is further complicated by
the entrenched state-business relations that characterize
Sudan’s political economy. According to Suliman (2023), these
relations create a conducive environment for corruption and
cronyism, as state actors and political elites manipulate policy
frameworks to benefit specific businesses. This collusion leads
to inefficient allocation of resources, where funds that could
support infrastructure, education, and healthcare are instead
used to enrich those involved in rent-seeking. Consequently, the
diminished focus on public goods exacerbates socio-economic
inequalities, as marginalized communities remain underserved,
lacking access to the services necessary for equitable
development.

Moreover, the prioritization of oil rents often results in the
neglect of other economic sectors. When government focus is
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channeled predominantly towards maximizing short-term oil
revenues, other industries, such as agriculture and
manufacturing, remain underdeveloped. This creates an
economy overly reliant on a single commodity, rendering it
vulnerable to fluctuations in global oil prices. Such economic
stagnation is detrimental not only to immediate growth
prospects but also to long-term development, as it limits
diversification and innovation. The ramifications of this neglect
are stark, with the World Bank indicating that over 70% of the
Sudanese population lives below the poverty line, a direct
reflection of the misallocation of resources driven by rent-
seeking behaviors.

The adverse effects of prioritizing short-term gains over
strategic investments in human development have broad
implications for economic stability and social cohesion.
Alrehimi (2024) notes that in regions heavily reliant on oil
rents, educational attainment and health outcomes significantly
lag behind national averages. This disparity creates a
perpetuating cycle of poverty and inequality, as individuals in
underserved areas are unable to access quality education and
healthcare, critically hindering their ability to improve their
socio-economic standing. The implications for the economy are
severe; a poorly educated and unhealthy workforce is less
productive, thus reinforcing stagnation and inhibiting potential
growth.

Furthermore, the cyclical nature of rent-seeking
exacerbates economic inequality and stifles potential reforms.
Elites entrenched in the rent-seeking system actively resist
changes that might redistribute resources or increase
accountability in public spending. Suliman (2023) emphasizes
that such resistance maintains the status quo where a small
fraction of the population benefits disproportionately from
national wealth. This entrenched inequity fosters dissatisfaction
among the general populace, increasing social tensions and
eroding trust in public institutions, which are essential for
implementing meaningful policy reforms aimed at attaining
sustainable development.

In summary, rent-seeking behavior in Sudan’s oil sector
not only diverts resources away from essential public
investments but also reinforces structural inequalities, impedes
diverse economic growth, and perpetuates a cycle of stagnation.
The combination of these factors creates formidable barriers to
development that hinder both immediate and long-term
economic progress in the nation., The cyclical nature of rent-
seeking behavior in Sudan’s oil sector serves as a fundamental
driver of the nation’s ongoing economic stagnation,
perpetuating a dangerous loop of dependency and instability. As
Kibe (2024) elucidates, the reliance on oil revenues constitutes
a critical vulnerability to external economic shocks, as
fluctuations in global oil prices can severely impact national
income and fiscal health. This dependency not only jeopardizes
macroeconomic stability but also limits opportunities for
sustainable growth by creating a systemic disincentive for
economic diversification. In a rent-seeking environment,
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political and economic actors are incentivized to secure a larger
share of existing resources-primarily oil wealth -rather than
innovate or invest in broader economic activities.

The concentration of wealth and power in the hands of a
few, primarily those entrenched in the oil sector, leads to a
stagnation of economic mobility. Rent-seeking behavior
effectively stifles competition, as the benefits of resource
extraction are monopolized by a small elite, which further
exacerbates economic inequality. Those outside the oil sector,
particularly in agriculture or entrepreneurship, find their
potential for upward mobility constrained by the distorted
allocation of resources and opportunities that favor rent-seeking
interests. This results in a failure to cultivate a diverse and
resilient economy capable of withstanding external shocks,
thereby perpetuating a cycle of stagnation.

» Governance Reform and the Path to Inclusive Oil Wealth
Distribution

Moreover, the political structures that support and enable
rent-seeking behavior are often resistant to reform. Cronyism
and corruption become entrenched, causing a misallocation of
resources towards rent-seeking activities rather than productive
investments that could foster development. As Kibe (2024)
notes, when policy decisions are heavily influenced by the
interests of a few oil magnates, the broader population’s needs
are overlooked. Consequently, investments in essential sectors
such as education, healthcare, and infrastructure are neglected,
further entrenching poverty and limiting human capital
development.

The interconnection of oil dependency and rent-seeking
behavior also raises significant concerns about governance and
accountability. With substantial oil revenues coursing through
the economy, the incentives to engage in corrupt practices only
intensify. The government may prioritize immediate financial
gains from oil extraction rather than long-term strategic
planning for economic diversification. This short-sightedness
not only impairs overall economic growth but also neglects the
creation of a conducive environment for sustainable
development.

Lastly, the failure to diversify the economy exacerbates
Sudan’s vulnerability to global market changes and economic
crises. The lessons from other resource-rich nations underline
the critical risks associated with a singular economic focus.
Without proactive measures to cultivate alternative sectors,
such as renewable energy, agriculture, or technology, Sudan
risks entrenching its economic stagnation within a rent-seeking
paradigm. In this context, the political elite's continued
extraction of resources without consideration for broader
economic stability resembles a systematic undermining of the
nation’s potential to achieve sustainable growth and improved
living standards for its populace. As oil revenues remain the
principal means of economic sustenance, the rent-seeking
behaviors endemic to the sector will undoubtedly continue to
dictate the terms of economic participation and development in
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Sudan., The analysis presented throughout this paper elucidates
the detrimental impact of rent-seeking behaviors in Sudan's oil
sector on economic inequality, development, and overall
economic stagnation. The findings demonstrate that rent-
seeking, characterized by the pursuit of economic gains through
manipulation or exploitation of political and economic systems
rather than productive economic activities, entrenches a cycle
of inequality that marginalizes significant segments of the
population while benefiting a select few. This relationship is
evident in Sudan, where a concentrated elite controls oil
revenues, perpetuating disparities in wealth and access to
resources.

The critical role of governance structures in mitigating
these behaviors cannot be overstated. As highlighted by
Abdulhadi, improving governance 1is imperative for
dismantling the nexus of power and resource control that allows
rent-seeking to flourish. Effective governance could lead to
enhanced accountability, transparency, and regulatory
frameworks that deter corrupt practices and promote equitable
distribution of oil revenues. In this context, establishing
independent regulatory bodies and instituting stringent
oversight mechanisms would serve as foundational steps
toward reforming the oil sector and curbing rent-seeking
activities.

Furthermore, as emphasized by Mehidi (2024),
institutional quality plays a pivotal role in shaping the economic
landscape of Sudan. Institutions that uphold the rule of law and
promote fair and equitable treatment are vital for ensuring that
oil wealth translates into broad-based economic development.
This necessitates a deliberate effort to strengthen institutions
tasked with resource management, particularly in the oil sector.
Institutional reforms should focus on creating an environment
where oil revenues are not the sole domain of the politically
connected elite, but rather a resource that benefits all Sudanese
citizens through investments in public goods and services.

To achieve meaningful reform, it is essential to consider
the pathways for redirecting oil revenues towards inclusive
growth. Insights from Adom (2023) underscore the importance
of channeling these revenues into sectors that provide
widespread benefits, such as education, healthcare, and
infrastructure. By investing in human capital and social
development, the government can foster an economy that serves
broader interests rather than perpetuating inequality. Similarly,
Oduyemi (2024) advocates for policies that facilitate wealth
redistribution, which can mitigate economic inequality and
support development initiatives that empower marginalized
communities.

Consistent with the findings of this research, it is evident
that a paradigm shift is necessary. Sudan's leadership must
recognize that sustained economic growth and social stability
cannot be achieved in an environment marked by entrenched
rental behaviors. By systematically addressing the governance
and institutional challenges within the oil sector, Sudan has the
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potential to transform its wealth of natural resources into a
vehicle for equitable development. The potential for a more just
and prosperous Sudan—where oil revenues fuel inclusive
growth rather than exacerbate divisions—rests on the
willingness of policymakers to embrace these reforms and
prioritize the establishment of a more equitable distribution of
the nation’s resources. In this scenario, rent-seeking behaviors
can be diminished, allowing for a more vibrant economic
landscape that nurtures the potential of all Sudanese citizens.

In summary, the findings of this research point to the
necessity of comprehensive reform strategies that target both
governance and institutional quality in Sudan's oil sector. By
redirecting oil revenues toward inclusive growth and ensuring
accountability in their management, the nation can forge a path
toward greater economic equity, development, and stability,
ultimately leading to the alleviation of economic stagnation and
fostering a brighter future for all its citizens.

V. CONCLUSION

This paper has critically analyzed the complex nexus of
oil dependency and rent-seeking in Sudan, focusing on how the
consolidation of resource rents among the political elite of the
country continues to ensure that economic inequality, poor
governance, and sustainable development remain elusive. It is
clear that the oil industry, instead of acting as a catalyst for
sustainable economic growth, has become a vector for the
entrenchment of economic inequality.

The results highlight the institutional nature of rent-
seeking behavior, which is evidenced by the prevalence of
corrupt contractual practices, misallocation of public resources,
and the pursuit of short-term political advantage at the expense
of national development. The abandonment of essential sectors
of the economy, including agriculture, education, and
healthcare, has deepened pockets of poverty and hindered
mobility, especially among the disadvantaged. Additionally, the
failure of governance structures to prioritize transparency and
accountability has contributed to the prevalence of these
exploitive tendencies.

Observations drawn from other oil-producing countries
such as South Sudan and Nigeria help place Sudan's situation
within the larger context of mismanagement of natural
resources. This helps reinforce the need for Sudan to implement
reform strategies that can help break down the existing rent-
seeking systems.

To end the cycle of stagnation and inequality, the Sudan
must place a premium on state building, institution building,
and diversification. Building transparent revenue management
systems, engaging civil society, and building people, or
investing in human capital, are critical components of a strategy
for the Sudan to leverage its petroleum resource base and build
a platform for sustained equitable growth. It is only when the
Sudan takes a conscious and inclusive approach to resource
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management that it will be able to reap the developmental
benefits that it should.
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