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Abstract: This research explores strategic growth opportunities for PT Mitra Niaga Madani (MNM), a subsidiary of PT
PNM Venture Capital, established on May 27, 2010, in Jakarta, engaged in construction services. The research applies
qualitative descriptive methods, incorporating SWOT analysis, IFE, EFE, and QSPM matrices, supported by Nvivo 12, to
evaluate internal and external business factors. Findings suggest that MNM must shift focus from captive markets to
external business development by leveraging financial strength, vendor networks, and certified expertise. Strategic
recommendations include expanding partnerships, optimizing operational efficiency, and strengthening market positioning
to enhance competitiveness. The company faces growth challenges due to decentralization within PT Permodalan Nasional
Madani, leading to reduced construction projects from PNM. The findings suggest that external business strategies positively
impact MNM's growth. To remain competitive in the construction industry, MNM should focus on external market

expansion by leveraging its certified experts, extensive network, and strong capital.
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. INTRODUCTION

The Company Long-Term Plan (RJPP) serves as a guide
for companies in making strategic decisions and setting
priorities to achieve long-term goals. The term RJPP first
appeared in the Decree of the Minister of SOEs KEP-
102/MBU/2002, and all SOEs are required to prepare RIJPP.

Companies with a clear vision and mission for growth
require a well-defined strategy. Strategic planning is
important to describe the company's vision, mission and
strategy. According to Thompson and Strickland, strategy is
a combination of competitive moves and business approaches
to satisfy customers and achieve organisational goals.
Evaluation of past performance and application of the
evaluation results to the company's strategy is important to
improve performance and maintain competitiveness.

PT Mitra Niaga Madani (MNM), a subsidiary of PT
Permodalan Nasional Madani Venture Capital (PT PNM
VC), was established in Jakarta on 27 May 2010. MNM
initially provided motorised vehicles for PNM, but later
evolved into providing office buildings for PNM. MNM's
current business focus is the provision of office buildings and
construction services. Some of MNM's business activities
include property rental services, property development,
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property buying and selling, construction services
(contractors), and housing for PNM employees.

According to Pramesti & Tulhanifah (2021), a recession
can reduce all economic activities such as employment,
investment, and company profits. If it continues for a long
time, it will enter the economic depression phase. PT Adhi
Karya has a special strategy to face a recession with
incentives, related diversification, affordable prices for
partners, HR training, SOP discipline, and SWOT analysis.

The study by Dantang et al (2020) emphasises the
importance of analysing internal strengths and weaknesses to
find and take advantage of opportunities. The number of
competitors in the construction sector makes MNM need
service innovation so that products are different from
competitors. Based on this background, there are differences
in variables and research results found by previous
researchers, this study has the aim of obtaining new
knowledge and findings as a comparison with previous
research. This study aims to develop a comprehensive growth
strategy for PT Mitra Niaga Madani by analyzing internal and
external business factors using qualitative research methods.
This study is significant as it provides strategic insights into
overcoming  market  limitations and  increasing
competitiveness in Indonesia’s construction services sector.

WWW.ijisrt.com 239


https://doi.org/10.5281/zenodo.14899179
http://www.ijisrt.com/
https://doi.org/10.5281/zenodo.14899179

Volume 10, Issue 2, February — 2025
ISSN No:-2456-2165
1. THEORETICAL FRAMEWORK

» Strategy Theory

Research conducted by Wijaya et al (2023), namely the
definition of business strategy is the company's ability to
analyse the external and internal environment of the
company. According to research conducted by Wijaya et al
(2023) business strategies are displayed at the business unit
or product level, using this strategy the company can measure
the competitiveness of its goods and services in the target
market or the specific industry served by the business unit.

» Construction Services Market Growth

According to Dantang et al (2020) business growth in
Indonesia will increase over time where this situation creates
sharper competition between companies, especially for
producers who produce the same product, or service or in the
same industry, either because of emerging competitors,
increasing sales volume, or increasing technological growth
and development so that companies also try to recognise
strengths and weaknesses in business competition.
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» SWOT Analysis

According to David (2015) the SWOT matrix is
Strengths, Weaknesses, Opportunities and Threats is a match
for managers in determining four important strategies,
namely strengths-opportunities weaknesses-opportunities,
strengths-threats, and weakness-threats strategies. So being
able to match external factors and internal factors is a difficult
part in order to develop a SWOT Matrix.
Strategic Business Unit (SBU).

» Struckture

David (2015) As the number, size, and diversity of
divisions in organisations increase, controlling and
evaluating divisional operations becomes increasingly
difficult for strategy makers.

» Matrix Structure

The matrix structure is the most complex of all designs
because it relies on vertical and horizontal flows of authority
and communication (this is the reason for the term matrix).

» Frame of Mind
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The framework for this research is based on the study to
be carried out, namely research using descriptive qualitative
methods with the title of the market growth strategy of the
construction services company PT Mitra Niaga Madani with
data collection using interviews and questionnaires and data
analysis using SWOT analysis. SWOT analysis is a way to
determine company goals and steps that the company will
take based on current conditions. SWOT analysis here will
describe the strengths, weaknesses and opportunities and
threats that will arise in the construction services market
growth at PT Mitra Niaga Madani.

1. METHODS

The research method used in this research is a
descriptive qualitative approach.

Qualitative research identifies the characteristics and
structure of phenomena and events in a natural context. This
method can provide an in-depth understanding of a subject
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and its contextual setting, explain reasons and relationships,
evaluate effectiveness, and help develop theory or strategy.
This study produces qualitative data analysis results using
NVIVO 12. The data source consists of a questionnaire
created via Google Forms and distributed directly to
respondents.The population in this study were division heads
and section heads at PT Mitra Niaga Madani.

The sampling technique in the study was purposive
sample. In this study, researchers deliberately selected
individual groups, or certain cases that were considered to
have relevant and significant information to the research
being conducted.

In this study, data measurement using QSPM. Data
processing and analysis in this study using SWOT analysis.
Processing and analysis of data in this study using Internal
Factor Evaluation (IFE) and External Factor Evaluation
(EFE).

V. RESULTS AND DISCUSSION

» Internal Factor Evaluation Test (IFE) and External Factor Evaluation (EFE)

Table 1 IFE Test Results

IFE Matrix Analysis Results
COMPANY INTERNAL FACTORS

Total Bobot x
IFE NS1|NS2 | NS3 |NS4|NS5|NS6 [NS7 Bobot | Rating
Value Rating
1. Has a staff of certified construction experts 3| 4| 3| 4| 4| 3| 4 25 0,13 3,57 | 0,45
2. Have experience in the construction field 3 4| 4 21 4| 2| 4 23 0,12 3,29 | 0,38
Strengths |3, Having a wide network of craftsmen will make labor easier | 3| 3| 3| 3| 4| 3| 4] 23 0,12 3,29 | 0,38
4. Can collaborate with vendors throughout Indonesia 30 2| 31 3| 4| 3| 4 22 0,11 3,14 | 0,35
5. Have large capital so you can work on large projects 3] 4 4| 4] 4| 3| 4 26 0,13 371 048
Total 119 0,60 2,03
1. PT MNM is not yet known to the general public 1 3| 3 2| 2| 3 2/ 16 0,08 2,29| 0,18
2. Administrative requirements have not been complied with 11 3| 4 2 2| 3 2 17 0,09 243 | 021
Weaknes |3, Akan ketergantungan kepada beberapa klien besar 1 2| 2| 3| 1 2| 3 14 0,07 2,00| 0,14
4. Lack of MEP members 30 3] 3 31 31 2 2 19 0,10 271| 0,26
5. No experience working on external projects 3 3 3 2] 1 2] 1 15 0,08 2,141 0,16
Total 81 0,41 0,95
Grand Total 200 1,00 2,98

Source: by Data

Based on the internal factors of PT Mitra Niaga Madani,
the IFE total score of 2.98 indicates that the company can run
its internal business according to the PNM holding rules. The
company is almost close to the average value of the
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informants, so it is concluded that the company needs to
immediately get a growth strategy, not only from the captive
market but also from the non-captive construction services
market.
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Table 2 EFE Test Results

EFE Matrix Analysis Results
COMPANY EXTERNAL FACTORS
Total Bohot x
EFE NS1|NS2|NS3|NS4|NS5 | NS6 | NS7 Bobot | Rating
Value Rating
1. There are many opportunities for government/private procurement of goods and services | 3| 4| 3| 4| 3| 4] 2| 23 011 329 035
2. Banyaknya pengusaha kontruksi sejenis namun tidak memiliki modal besar 3| 4] 4 3 4] 3 3 M 011 343 0738
OPORTUNITY |3. Has RO throughout Indonesia 3 4 3] 3 3 3 4 2 011 329 035
4, Construction demand will always increase 3 3] 3] 3 4 4 4 K 011 343 038
5, There is a request from Holding employees for the construction of housing 31 3] 3] 02 4 2 3 2 009| 28| 026
Total 114 0,53 173
1. Persaingan pengusaha kontruksi sangat banyak 3| 4 3] 4 4 4 3 25 012 357 o041
2. Business partner/houwheer commits default 3l 2| 3 20 4 3 1 18 008 257 0,21
THREATS |3, Government policies and construction regulations will change 31 3 31 3 3 03 2 2 009 28| 026
4.There is Decentralization of PNM Holding 20 20 4 3 2 4 3 2 009 286 0,26
5. Inflation means operational costs will increase 21 3 3 3 3 3 2 19 009 271 0,24
Total 102 0,47 1,40
Grand Total AR 302
Source: by Data
Based on the external factors of PT Mitra Niaga Madani, e Improve operational efficiency to cope with

the total EFE score of 3.12 indicates that the company has a
good response. This allows the company to handle threats and
take advantage of opportunities in the construction business,
so that it can enter the construction services market outside
the captive market. The company is also very effective in
seizing opportunities and minimising threats.

V. SWOT ANALYSIS
» Strategi SO (Strengths-Opportunities):

o Utilised skilled staff and a network of fitters to meet
increasing demand.

e Collaborate with vendors to work on large projects across
Indonesia.

e Utilising large capital to outperform competitors with
limited capital.

e Optimise Regional Office (RO) to reach a wide market.

e Collaborate with holding companies for housing projects.

» Strategi ST (Strengths-Threats):

e Optimise experience and certification to enhance
competitiveness.

o Establish strong contracts and co-operation agreements.

o Adapt to government policies and regulations.

o Utilise capital to deal with rising operating costs.
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decentralisation.
Strategi WO (Weaknesses-Opportunities):

Capitalise on procurement opportunities to enhance the
company's reputation.

Improve administrative compliance through co-operation
opportunities.

Expand portfolio with small to medium-sized projects.
Recruitment and training of MEP (Mechanical, Electrical,
and Plumbing) experts.

Optimisation of Regional Office to reach out to new
projects.

Strategi WT (Weaknesses-Threats):
Strengthen branding and marketing to overcome
competition.

Improve administrative systems to avoid regulatory
issues.

Diversify clients to reduce dependency.

Invest in training MEP experts to overcome limitations.
Manage inflation and operational cost risks.

Mitigate default risk through secure contracts.
Leveraging decentralisation by optimising Regional
Offices (ROs).
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Shows that PT Mitra Niaga Madani (MNM) should get
a strategy for external business growth with strong capital and
experts. This opens up external market opportunities through
vendors and marketing as well as utilising Regional Offices
(RO) across Indonesia.

VI. CONCLUSIONS AND SUGGESTIONS

A. Summary

PT Mitra Niaga Madani (MNM) has strong capital and
expertise but faces challenges in external market recognition.
SWOT, IFE, EFE and strategic matrix analysis show that
focusing on external partnerships, expanding service
portfolio and improving operational efficiency can enhance
competitiveness. To ensure sustainable growth, MNM should
strengthen branding efforts and participate in government
procurement opportunities.

B. Suggestions

For the growth of construction services and the long-
term plans of PT Mitra Niaga Madani (MNM), it is
recommended that the company focus on external business,
so that it does not only depend on the captive market. With
the digitisation of government procurement of goods and
services every year, MNM can participate in tenders by
working with local vendors throughout Indonesia or private
construction services. This has the potential to boost revenue
growth apart from the company's internal business.

REFERENCES

[1]. Ahmad, & Muslimah. (2021). Understand Qualitative
Data Processing and Analysis  Techniques.
Proceedings, 1(1), 173-186.

[2l. Amin, A. M., Baga, L. M., & Tinaprilla, N. (2018).
Business Model Planning Strategy for Architectural
Consulting and Contractor Services Company PT
Architectaria Media Cipta. MANAJEMEN IKM:
Journal of Small and Medium Industry Development
Management,13(1), 55.
https://10.29244/mikm.13.1.55-65

[3]. Asnudin, A. (2008). Business Potential of
Construction  Services Businesses in Indonesia.
SMARTek, 6(4, Nopember 2008), 228-240.

[4]. Dana, B. G. (2012). SWOT Analysis to Improve
Quality Management Production. Procedia - Social
and  Behavioral  Sciences, 62, 319-324.
https://10.1016/j.sbspro.2012.09.052

[5]. Dantang, K., Musseng, A., & Yulianto, H. (2020).
Penentuan Strategi Marketing With SWOT ( Case
Study at PT. EARTH CONCRETE FACILITIES IN
MAKASSAR ). 01(04), 121-128.

[6]. David, F. R, & David, F. R. (2015). Strategic
Management. Jakarta: Salemba Empat.

[7]. Dewantoro, A. (2015). The Influence of Capital
Structure and Company Growth on Company Value
with Company Performance as an Intervening
Variable. Graduate School Alumni, IKPIA Perbanas
Jakarta ABSTRACT, 151, 10-17.

[8]. Dinarjito, A. (2022). Construction Industry Market
Structure in Indonesia 2018-2021. My Journal, 2(3),

UISRT25FEB286

[9].

[10].

[11].

[12].

[13].

[14].

[15].

[16].

[17].

[18].

[19].

[20].

[21].

WWW.ijisrt.com

International Journal of Innovative Science and Research Technology

https://doi.org/10.5281/zenodo.14899179

358-363. https://10.54957/jurnalku.v2i3.279

Fadli, M. R. (2021). Understand the design of
qualitative research methods. Humanics, 21(1), 33—
54. https://10.21831/hum.v21i1.38075

Firdiansyah, I. F., & Zuhri, M. (2023). Construction
BUMN Financial Health Level 2015-2021.
Firmansyah, D., & Dede. (2022). Teknik General
Sampling in Research Methodology: Literature
Review. Scientific Journal of Holistic Education
(JIPH), 1(2), 85-114. https://10.55927/jiph.v1i2.937
Gao, R. (2019). Choice of Entry Mode Choices and
Transformation of Indonesian Contractor Strategies
in International Markets. 24(2), 173-188.

Halim, A. G. S., Bisnis, P. M., Manajemen, P. S., &
Petra, U. K. (2013). Descriptive Analysis of
Competitive Strategy in Companies Providing
Construction Needs. 1(1).

Hilda, N. (2014). Public Policy and Management
Service Innovation Strategy in Improving Service
Quality at the Surabaya City Land Office Il. Public
Policy and Management, 2, 1-10. www.bpn.go.id,
Kaharuddin.  (2021). Equilibrium: Journal of
Qualitative Education: Characteristics  and
Characteristics as a Methodology. Journal of
Education, 1X(2), 1-8.
http://journal.unismuh.ac.id/index.php/equilibrium
Lenaini, 1. (2021). Purposive Sampling Techniques
And Snowball Sampling. Journal of History
Education Studies, Research & Development, 6(1),
33-39. p-ISSN 2549-7332 %7C e-ISSN 2614-
1167%0D

Mokoginta, A. A., Mananeke, L., & Jorie, R. J. (2019).
Implementation of Marketing Strategy Using the
SWOT Method in Efforts to Increase Sales of Savings
Insurance Products at Pt. Prudential Manado Branch
Implementation of Marketing Strategy Using SWOT
Efforts To Increase Sales of Insurance Savings Pro.
EMBA Journal, 7(3), 4349-4357.

Moo, F., & Eyiah, A. (2020). Factors Influencing the
Growth of Small and Medium Construction Firms in
Northern Ghana. Journal of African Business, 21(3),
416-431. https://10.1080/15228916.2019.1641306
Pesotskaya, E., Selyutina, L., & Kuznetsov, B. (2021).
Improving the Competitiveness of Enterprises
Operating in the Construction Services Market. E3S
Web of Conferences, 263.
https://10.1051/e3sconf/202126305017

Pramesti, Y., & Tulhanifah, I. (2021). Construction
Company Strategy in Facing Economic Recession:
Case Study of Pt Adhi Karya (Persero) Tbk. Journal
of Economics, Management, Business and Social
Affairs (Embiss), 1(3), 210-218.
https://mww.embiss.com/index.php/embiss/article/vie
w/30%0A
https://mww.embiss.com/index.php/embiss/article/do
wnload/30/23

Prasetia, A. (2021). Factors That Influence
Competition and Market Growth: Cultural, Social,
Personal (A Literature Review). Journal of Applied
Management Science, 2(4), 442-462.
https://10.31933/jimt.v2i4.457

244


https://doi.org/10.5281/zenodo.14899179
http://www.ijisrt.com/
https://10.0.214.173/jurnalku.v2i3.279
https://10.0.218.119/jiph.v1i2.937
http://www.bpn.go.id/
https://10.0.124.189/jimt.v2i4.457

Volume 10, Issue 2, February — 2025
ISSN No:-2456-2165

[22].

[23].

[24].

[25].

[26].

[27].

[28].

[29].

[30].

[31].

[32].

[33].

[34].

UISRT25FEB286

Pratikno, A., & Rahardjo, M. (2021a). Analysis of
Company Performance Improvement Strategies using
the SWOT-Balanced Scorecard Approach at PT Ipsi
Karya Abadi. Journal of Business Management and
Entrepreneurship, 5(2), 184.
https://10.24912/jmbk.v5i2.11229

Pratikno, A., & Rahardjo, M. (2021b). Analysis of
Company Performance Improvement Strategies using
the SWOT-Balanced Scorecard Approach at PT Ipsi
Karya Abadi. In Journal of Business Management and
Entrepreneurship (Vol. 5, Number 2, p. 184).
https://10.24912/jmbk.v5i2.11229

Ridwan & Yuli. (2018). Strategi Dalam Preparation of
Business Plan. Formulation, Implementation and
Evaluation of Strategies in Preparing Business Plans
at Pt. Bosowa Propertindo, 244-253.

Rizan, M., Rizan, M., Dimuk, M., Fauzan Kamal, A.,
Setiabudi, D., Nisa Azizy, F., Marlina, H.,
Abdurrahman, H., Arief Indrajaya, J., Sari, M., Faozi
Fatoni, N., Mekar Sari, P., Karnia Lakamudi, R.,
Gumilang Pratama, R., Adi Sanjaya, R., Agus Setiani,
S., & Indira Sari, U. (2023). Strategi Bisnis Di Era
Digital. In Penerbit Widina. www.freepik.com

S, R. A., & Ekonomi, F. (1945). Prodi Manajemen
Surabaya. 2016, 218-230.

Saepudin, H. (2022). Proceedings of the National
Multidisciplinary Symposium Implementation of
Marketing Strategy with Proceedings of the National
Multidisciplinary Symposium. 4, 492-505.

Sugiyono. (2018). Metodologi Penelitian Kuantitatif,
Kualitatif dan R & D.

Suhartini, S. (2018). SWOT Analysis in Determining
Marketing Strategies for Companies. MATRIK
(Journal of Management and Engineering), 12(2), 82.
https://10.30587/matrik.v12i2.394

sukandar et al., 629-639. (2016). Efficiency of
Construction Companies in Indonesia. The Effect of
Using Yellow Pumpkin Paste (Cucurbita Moschata) to
Substitute Wheat Flour with the Adder of Angkak
Flour in Making DRY Noodles, 15(1), 165-175.
https://core.ac.uk/download/pdf/196255896.pdf
Surayya, R. (2018). Qualitative Approaches in Health
Research. AVERROUS: Journal of Medicine and
Health Malikussaleh, 1(2), 75.
https://10.29103/averrous.v1i2.415

Tanesia, R. K., Suryani, D., Yudha, F. M., & Ramba,
J. (2017). Study of Market Segmentation and
Marketing Strategy of Construction  Services

Businesses in ASEAN Countries (Case Study:
Indonesia vs  Philippines). Journal of Civil
Engineering, 13(3), 216-227.

https://10.24002/jts.v13i3.878

Wahdan, I., Chiang, J. M., California, U. N., & Bay,
M. (2022). Development Strategy of Foreign
Construction Companies in the Chinese Construction
Market Issam Wahdan Investment Management
Consultant VMC (Shanghai) Co., Ltd. 15(2), 1-18.
Wahyuni, S., Riwayati, H. E., Prihandini, W., Safaria,
S., Nugrahanti, T. P., & Elu, B. W. (2018).
Postgraduate School Thesis Writing Guidebook.
Jakarta: Perbanas Institute Employees Cooperative.

[35].

[36].

WWW.ijisrt.com

International Journal of Innovative Science and Research Technology

https://doi.org/10.5281/zenodo.14899179

Wijaya, R., Yusuf, I., Pendidikan Indonesia, U., &
Author, C. (2023). Strategic Analysis Of Tasco
Minimart In Tasikmalaya City By Porter Five Forces
Strategic Analysis Of Tasco Minimart In Tasikmalaya
City By Porter Five Forces. Management Studies and
Entrepreneurship ~ Journal,  4(6), 9142-9149.
http://journal.yrpipku.com/index.php/msej

Ye, M., Lu, W., Flanagan, R., & Ye, K. (2018).
Diversification in the international construction
business. Construction Management and Economics,
36(6), 348-361.
https://10.1080/01446193.2017.1388530

245


https://doi.org/10.5281/zenodo.14899179
http://www.ijisrt.com/
https://10.0.119.123/matrik.v12i2.394
https://core.ac.uk/download/pdf/196255896.pdf
https://10.0.113.175/averrous.v1i2.415
https://10.0.93.194/jts.v13i3.878
http://journal.yrpipku.com/index.php/msej

