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Abstract: Agriculture remains the primary source of income for many developing countries, but farmers have enduring 

challenges such as climate unpredictability, crop diseases, water mismanagement, and inadequate tailored guidance. This 

paper presents a smart AI-powered web application developed specifically for small and marginal farmers that enables 

efficient farming decision-making without requiring expensive IoT gadgets. 

 

Important aspects are included such as a crop recommendation system, image-based disease and pest recognition, smart 

irrigation, weather forecasting, and answer chatbots that respond to various farming queries. It can take input in different 

forms, supporting various languages, and even voice commands for those who are illiterate or uneducated. 

 

The solution is scientifically and economically tested, user-friendly, and accessible to all intended users. The application is 

constructed in Python and employs real-time AI models tested extensively for precision. More features are planned in the 

future, such as AI-driven market price forecasting, personal dashboards for farmers, AI-driven crop rotation scheduling, 

entrepreneur networks for farmers, an AI-driven subsidy and loan advisory system, a digital crop calendar with AI, and 

numerous other features. 

 

This specific project can expect a positive impact on food production, improving its quality, raising the income of farmers, 

and even advancing agriculture in India. The solution is practical, affordable, and incorporates the advantages of artificial 

intelligence. 
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I. INTRODUCTION 

 

Agricultural productivity serves as a significant driver 

for economies like India, however, the lack of professional 

support, high operating costs, and limited access to modern 

technologies make it extremely difficult for smallholder 
farmers to be self-sufficient.  

 

The Smart AI Farmer project aims to tackle these 

issues with the help of an economical web application 

that minimally utilizes costly IoT devices and paid services, 

providing fundamental farming functions as services 

interfaces. Classifying and identifying diseases and pests 

through leaf images, advanced smart irrigation by weather 

and soil data, localized crop recommendations, precise 

weather forecasting, and a farming chatbot available round 

the clock are just a few of the innovative features integrated 

into the application. In contrast to other tools available on 

the market that are either vastly overpriced or underpriced 

with limited features, this application serves as an all-
inclusive digital assistant that helps farmers improve their 

decision making, and subsequently, their yields. Other 

features to be integrated into the platform include AI-

Predicted market price estimations, crop rotation scheduling, 

subsidy and loan guidance, and farmer networking 

capabilities. The end vision is to establish an omnipresent and 

omniscient digital farming ‘ecosystem’ designed to provide 

sustainable real-time insights to low-income rural farmers, 
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amplify their financial gains, and contribute towards 
sustainable agriculture and national development. 

 

II. LITERATURE REVIEW 

 

New evidence suggests the potential of AI and machine 

learning technologies to benefit small- scale farmers 

tremendously. Researchers have developed models which are 

capable of accurately diagnosing plant diseases from images. 

Unfortunately, most models do not offer practical solutions 

or simple interactions for the farmers themselves. Advanced 

irrigation systems typically rely on expensive IoT 

infrastructure, though there are some AI models which use 
basic parameters like soil and crop type—these also need 

greater accessibility. Algorithms that recommend crops for 

planting with the help of soil information and weather data 

have proven effective, although they tend to lack local 

accuracy and user-friendly designs. Real-time controllers 

using weather data are useful, but still fragmented and seldom 

customized for individual farmers. Kisan GPT and other AI-

driven chatbots offer relevant assistance but many lack 

reliable internet access or are limited to providing superficial 

answers. Integrating all these technologies into a single, user-

friendly, low-cost, AI-driven web platform with regional 
language options and tailored smart farming advice is the goal 

in order to eliminate the gaps and make sophisticated 

farming accessible to all farmers. 

 

 Comparative Study of AI Models in Agricultural 

Applications 

With varying needs in mind, AI models are assisting 

with crop forecasting, disease identification, irrigation, and 

even advice to farmers in agriculture. Different machine 

learning techniques like Support Vector Machines and 

Random Forest make use of the weather and soil information 

to determine yield and ideal planting times. MobileNetV2 
allows economical models that run on smart phones to aid 

in shallow learning. Convolutional Neural Networks are the 

most sought-after models for image analysis in plant disease 

detection. Changing conditions automatically modifies the 

best watering routines learned through Q-learning and Deep 

Q-Networks, making incorporation of reinforcement learning 

ideal for irrigation. Personalized assistance for farmers is 

provided through chatbots powered by Natural Language 

Processing models like BERT and GPT-3. In general, the 

unit of decision AI system relies on the problem faced in 

farming, available data, resources, and computation, while 
real world agriculture tends to benefit from model 

combinations. 

 

III. METHODOLOGY 

 

This project implements an intelligent and tailored AI 

approach to assist smallholder farmers with effective and 

practical tools. The multiple AI techniques integrated into the 

system provide solutions for common farming issues, 

including crop forecasting, farming consultancy, disease 

diagnosis, irrigation control, crop planting, and weather 
prediction. Each system component is constructed with 

appropriate pragmatic principles relevant to the actual 

environment, including low bandwidth internet and simple 

devices. The objective is to help farmers from the planning 
stage to harvesting by creating a user-friendly, adaptable 

platform that farmers can seamlessly integrate into their 

workflow. 

 

The first portion applies deep learning with 

Convolutional Neural Networks (CNNs) for the automatic 

detection of plant diseases at the leaf image level. It is trained 

on a massive dataset where pictures are processed 

automatically which allows for quicker identification of 

diseases which improves early spotting and action by farmers. 

Another part predicts the best irrigation schedules by 

analyzing soil, crop, and weather information through 
machine learning methods like Random Forest. This saves 

water and improves its health by providing accurate watering 

advice in a timely manner. The crop recommendation module 

suggests the best suited crops depending on the soil's 

nutrients, weather conditions, and previous yields. It adapts 

to the different regions and farming conditions using 

supervised learning which makes crop planning more 

intelligent and profitable. 

 

To forecast weather, the system utilizes a simpler rule-

based AI expert system blended with real-time access to 
weather information through publicly available APIs. This 

simplifies weather analysis giving clear guidance concerning 

weather conditions that farmers can easily comprehend and 

trust especially when there is limited connectivity. The last 

module is an AI powered chatbot trained using powerful 

language models that answer farmers’ questions in their local 

dialects providing personalized assistance and guidance even 

for the less digitally savvy. 

 

Combining construction and design was integral to this 

system’s development. The first phase was deeply 

understanding the barriers farmers encounter by conducting 
interviews as well as analyzing data from official reports. The 

second phase involved building AI models and testing them 

for accuracy, precision, and workability on low-end devices. 

The system’s architecture is modular with features connected 

by APIs, allowing each attribute to function fully or in 

conjunction with others, and easily permitting future 

enhancements. Interfaces are mobile, multilingual, icon-

based, and designed for seamless access by farmers in rural 

regions. The system was shaped through expert reviews and 

user feedback to achieve practicality, efficiency, and strong 

performance. 
 

A balanced approach of structured and agile 

development was implemented throughout the project. 

Requirements emerged through studying user needs 

alongside data. Datasets were scrubbed and prepared for 

training to construct fast, lightweight models. Predictive APIs 

were implemented, after which the frontend was designed 

with responsive frameworks for optimal user experience. 

Testing included real-world situations like low bandwidth AI 

model accuracy, which, as expected, surpassed usability 

standards. Initially, the system was deployed on a local server 
before transitioning to cloud hosting for accessibility and 

scalability. 
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In the forthcoming stages, the project intends to grow 
further by incorporating additional modules such as advanced 

farm management, subsidy guidance, and even pest control. 

The modular structure supports the addition of new functions 

without any alterations to the current operational functions. It 

is also planned that the app’s offline functionalities will be 

enhanced so that farmers will be able to use the app without 

an internet connection. This will also help capture a larger 

market base. Improved localization in additional languages 

and dialects will broaden the limit. Better data management 

and real-time updates will be enabled, alongside stronger AI 

services with cloud deployment. Further, the evolution of the 

system with respect to changes in technology and systems 
will ensure it remains valuable with ongoing changes in the 

field of agriculture through continuous synergetic work with 

farmers and agriculture specialists. 

 

IV. RESULT 

 

By using non-expensive IoT devices, the AI-Powered 

Smart Agriculture Web Application has the capability to 

revolutionize farming for the small and marginal farmers in 

India. It assists farmers in making the best possible decisions 

that enhance yields and lessen losses by providing real-time, 
location-specific guidance on weather, crop selection, 

irrigation, disease detection, and more. The application aids 

in achieving a healthy balance between crop production and 

environmental protection as it minimizes the use of pesticides 

and optimizes crop cycle planning. This, in turn, ensures 

improved food quality as well as better crop yield. Moreover, 

it helps farmers financially by lowering dependence on 

informal credit, guiding subsidy access, and providing market 

price forecasts. As a testament to these benefits, it can be 

accessed across regions with just a smartphone making it 

easier for farmers. With expanding advancements and future 

features such as climate advisories and crop insurance, this 
platform intends to establish a digita farming solution that is 

affordable, advanced, and free of the burdens of expensive 

technology barriers, ensuring national food security. 

 

V. CONCLUSION 

 

This study demonstrates how an advanced non-IoT 

smart agriculture web application for AI can aid small and 

marginal farmers in developing nations like India by 

providing a scalable and affordable substitute for expensive 

IoT technology. With crop suggestions, disease 
identification, smart irrigation, weather updates, and a 

personal dashboard, farmers are provided with the guidance 

they need and are able to track their progress in a sustainable 

manner. As more people use the app, it could evolve into a 

fully-fledged digital farm management software. With 

widespread adoption, this system could strengthen food 

security, elevate farmers’ incomes, foster growth in 

agricultural productivity, and increase the national GDP, all 

while enhancing climate-smart sustainable farming practices. 

This is not merely a technological solution; it has the potential 

to empower millions of farmers digitally, transforming their 
working landscape. 
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