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Abstract: This study examined the implementation, challenges, and impact of the Department of Labor and Employment
(DOLE) Integrated Livelihood Program (DILP) in the Municipality of San Jose, Occidental Mindoro. Using a mixed-
methods approach, data were gathered from 123 beneficiaries through surveys, interviews, group discussions, and document
review.

Findings revealed that the program was generally well implemented, particularly in fund release, training, and
monitoring. However, challenges were noted in beneficiary participation, financial management, and compliance with
reporting requirements. Despite these issues, the program had a positive impact on project management, income generation,
community participation, and beneficiary satisfaction.

The study concludes that while effective implementation improves livelihoods, sustaining outcomes requires stronger
financial management training, better feedback mechanisms, increased beneficiary involvement, and improved market
linkages. These findings may help enhance the effectiveness and sustainability of government livelihood programs.
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L INTRODUCTION

The Integrated Livelihood Program is a flagship
program of the Department of Labor and Employment
(DOLE) that gives livelihood grants in terms of raw materials
which aims to help and uplift the living and social status of
the poor, vulnerable, and marginalized workers, such as
seasonal workers, displaced, Indigenous people, persons with
disability, people deprived of liberty, youth, elderly, landless
farmers, fisheries, and parents of child laborer who are 18
years old and above. A livelihood program is an initiative of
the government to support individuals and communities in
starting, improving, and restoring their livelihood activities to
have a sufficient source of income.

As per Department Order 239 of 2023, the DOLE
Integrated Livelihood Program (DILP), also known as the
Kabuhayan Program, is the department’s contribution to
inclusive growth through job creation and poverty reduction.
It seeks to reduce the risk vulnerability of disadvantaged
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workers and augment their income by providing opportunities
for entrepreneurship. It helps the beneficiary to grow into a
viable and sustainable business or community enterprise,
enabling them to engage in self-employment. The program is
a major component of the social protection system as it links
disaster and climate risk management with social securities
and labor market policies (ILO, 2009). It facilitates
entrepreneurship for people affected by natural calamities and
economic shocks, as well as enrolls beneficiaries in social
insurance. It responds to the President's social contract with
the Filipino people, which calls for veering away "from anti-
poverty government programs to well-considered programs
that build capacity and create opportunities among the poor
and marginalized." DILP was implemented in the wake of
Typhoon Haiyan and benefited 79,655 affected workers.
Moreover, a livelihood is sustainable, which can cope with
and recover from stress and shock, maintain and enhance
capabilities and assets, and provide sustainable opportunities
that contribute to the benefits of other livelihoods at the local
and global levels in the long term. It ensures that the resources
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are used in an accountable manner while still meeting the
requirements of future generations. Moreover, it is
responsible for making individuals resilient in the event of
any difficulties relating to economics, environment, or
society, and encourages inclusive development through
equitable access to various resources. Sustainable livelihoods
are essential for sustainable development.

This study aims to evaluate the implementation,
challenges, and impact of the DOLE Integrated Livelihood
Program (DILP) on the beneficiaries and community
development in the Municipality of San Jose, Occidental
Mindoro. Specifically, it aims to:

» Determine the Extent of Implementation of the DILP in
Terms of:

e Release of funds;
e Training provided; and
e Monitoring.

» Assess the Degree of Challenges Encountered in the
Implementation in Terms of':

e Beneficiary engagement;
o Financial literacy; and
e Reporting compliance and documentation.

» Analyze the impact of the Program in Terms of

o Project status;

e Income generation;

e Community involvement and participation; and

o Beneficiary satisfaction.

» Test if there is a significant relationship between the

implementation and impact of the DILP.

» Test if there is a significant relationship between the
challenges encountered and the impact of the DILP on the
beneficiaries.

II. METHODOLOGY

A. Study Design

This study employed the mixed method approach,
strategically combining both qualitative and quantitative
research methods to obtain a comprehensive understanding of
the relationship of the extent of DOLE Integrated Livelihood
Program implementation, challenges, and impact on the
beneficiaries of San Jose, Occidental Mindoro.

B. Study Setting

The study was conducted from August to December
2025 in the municipality of San Jose, Occidental Mindoro.
The study intends to ensure that both measurable outcomes
and lived experiences are captured, allowing for a more
comprehensive evaluation of the DILP in the Municipality of
San Jose, Occidental Mindoro. This research aimed to
provide insights into how to contribute to more effective
service delivery and resource management.
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C. Unit of Analysis and Sampling

The unit of analysis for this study was the individual
beneficiaries and a member of the association of the DOLE
Integrated Livelihood Program (DILP) in the Municipality of
San Jose, Occidental Mindoro. This included self-employed
workers, landless farmers, unpaid family workers, displaced
workers, parents of child laborers, and low-wage seasonal
workers who have participated in the program. There is a total
of 179 individual beneficiaries as of December 2024 in the
Municipality of San Jose, Occidental Mindoro, a sample size
of approximately 123 individual beneficiaries. Ethical
considerations were strictly adhered to, ensuring informed
consent, confidentiality, and adherence to ethical guidelines
in research.

D. Research Instrument

The primary data gathering instrument was a survey
questionnaire developed to gather qualitative methods aim to
explore participants’ experiences, perceptions, and challenges
related to the program. The insights gathered will inform the
development of the survey questionnaire used in the
quantitative phase.

The survey will captured data on demographic profiles,
program implementation, challenges encountered, program
impact, and satisfaction levels of the beneficiaries of DOLE
Integrated Livelihood Program in the Municipality of San
Jose, Occidental Mindoro.

E. Data Collection Procedure

The data processing and analysis that were involve on
this study has several key steps. Data collection will include
surveys from 123 sampled beneficiaries, transcriptions of
interviews and focus group discussions, and the gathering of
relevant program documents.

The data collected from both qualitative and
quantitative sources will underwent systematic processing
and analysis to ensure accuracy, reliability, and meaningful
interpretation. For the quantitative data, responses from the
survey questionnaires were encoded, cleaned, and analyzed
using statistical software such as SPSS or Microsoft Excel.
Descriptive statistics were used to summarize the
demographic profile of the respondents and their responses to
key variables. Inferential statistics, including correlation and
regression analysis, were employed to examine relationships
between independent and dependent variables, and to identify
predictors of program impact and beneficiary satisfaction.

The integration of both data types during the
interpretation phase will provided a comprehensive
understanding of the implementation and outcomes of the
DOLE Integrated Livelihood Program in San Jose,
Occidental Mindoro.

F. Ethical Consideration

The researcher asked permission from the Department
of Labor and Employment Occidental Mindoro Provincial
Office for the list of Beneficiaries in the Municipality of San
Jose, Occidental Mindoro to gather the data. All participants
provided informed consent, understanding the study's
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purpose, procedures, risks, and benefits, and knowing that
their participation is voluntary. Confidentiality must be
maintained by anonymizing data and securely storing it, with
access limited to authorized personnel. The research sought
to maximize benefits for participants and the community,
using findings to improve the DOLE Integrated Livelihood
Program. Participants should be treated with respect and
dignity, considering their cultural, social, and economic
backgrounds, and ensuring inclusivity. Transparency about
the research process, including methods, data analysis, and
findings, is essential, allowing participants to ask questions
and receive honest answers.. It was guaranteed that all the
data and results gathered was exclusively used for the purpose
of the study.

The content of this study is an original paper and is not
copied from any existing study. The researcher used the
American Psychological Association (APA) style to give
credit to the other research studies used as references.
Previous studies and resources used as bases of this study was
properly cited and acknowledged. This study only intends to
contribute to the advancement of education and does not
cause any harm to anyone involved during the conduct of the
study.

G. Data Processing and Analysis
The data processing and analysis that were involved on
this study has several key steps. Data collection will include
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surveys from 123 sampled beneficiaries, transcriptions of
interviews and focus group discussions, and the gathering of
relevant program documents. Responses from the survey
questionnaires were encoded, cleaned, and analyzed using
statistical software such as SPSS or Microsoft Excel.

The integration of both data types during the
interpretation phase will provided a comprehensive
understanding of the implementation and outcomes of the
DOLE Integrated Livelihood Program in San Jose,
Occidental Mindoro.

II1. RESULTS

A. The Extent of Implementation of the DOLE Integrated
Livelihood Program in Terms of Release of Funds
Releasing of the funds is the important part of the
program so that the beneficiaries will be able to buy the
materials and supplies they need for their livelihood project.

Table 1 shows that the release of fund was highly
implemented (mean = 3.83 ; sd = 0.21), and this is evidenced
by timely fund release as per project schedule and approved
budget. The beneficiaries were informed in the release of
fund, and they strongly believed that there is a transparency
in the disbursement. Most of them experienced the timely
released of fund, but they believed that delays negatively
affect the project implementation.

Table 1 Extent of implementation of the DOLE Integrated Livelihood Program in terms of release of funds

Indicators Mean SD Description
Funds were released on time according to the project schedule. 3.87 33 High
The amount of funds released matched the approved budget. 3.87 33 High
There was transparency in the disbursement of project funds. 3.83 38 High
I was informed promptly about the release of funds. 3.78 45 High
Delays in fund release negatively affected project implementation. 3.77 45 High
Overall Mean 3.83 21 High

Scale: 1.00-1.50 Very Low; 1.51-2.50 Low; 2.51-3.50 Moderate; 3.51-4.00 High

B. Training Provided
Training of the beneficiaries was necessary for the
successful implementation of the livelihood program.

The beneficiaries claimed that training was provided
and highly implemented (mean = 3.79; sd = 0.25) with
knowledge and effects frames.

Table 2. Show that the training was considered effective
as new skills were gained, and materials were clean and easy
to understand. The activity was well-organized and conducted
at a convenient time.

Table 2. Extent of implementation of the DOLE
Integrated Livelihood Program in terms of training provided.

Table 2 The Extent of Inventory System Implementation in Terms of Data Accuracy.

Indicators Mean SD Description
The trainers were knowledgeable and effective. 3.83 .38 High
I gained new skills from the training provided. 3.78 41 High
Training materials were clear and easy to understand. 3.78 41 High
The training schedule was convenient and well-organized. 3.78 41 High
The training sessions were relevant to the project goals. 3.75 43 High
Overall Mean 3.79 25 High

Scale: 1.00-1.50 Very Low; 1.51-2.50 Low; 2.51-3.50 Moderate; 3.51-4.00 High
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C. Monitoring

Monitoring refers to the activities conducted by DOLE
to determine whether the beneficiaries are doing well with
their projects or not. This includes submission of reports and
documentation, and on-site visits. This will help to determine
if beneficiaries have problems with their project and whether
they are doing what is expected of them.

Table 3 presents that the extent of implementation of the
DILP in terms of monitoring is great, with a mean of 3.77 +
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0.21. This means that the DOLE conducts follow-ups and
looks into possible problems of the beneficiaries with their
livelihood projects. The low standard deviation indicates that
responses are homogeneous among the beneficiaries.

Monitoring is highest in beneficiaries who felt that
monitoring was fair and objective, with a mean 0f3.92 + 0.27.
Monitoring is lowest in feedback from monitoring, which was
used to make improvements, with a mean of 3.65 + 0.51.

Table 3 Extent of Implementation of the DOLE Integrated Livelihood Program in Terms of Monitoring.

Indicators Mean SD Description
I felt that monitoring was fair and objective. 3.92 27 High
Monitoring reports were shared with stakeholders. 3.77 42 High
Project activities were regularly monitored by the implementing team. 3.76 43 High
Monitoring visits helped improve project performance. 3.74 46 High
Feedback from monitoring was used to make improvements. 3.65 Sl High
Overall Mean 3.77 21 High

Scale: 1.00-1.50 Very Low; 1.51-2.50 Low; 2.51-3.50 Moderate; 3.51-4.00 High

D. Extent of Implementation of the DOLE Integrated Livelihood Program

Table 4 shows that the extent of implementation of the DOLE Integrated Livelihood Program is high with a mean of 3.80 +
0.14. This means that the DOLE is implementing the program well and properly. Implementation is highest in the release of funds
with a mean of 3.83 + 0.21, followed by training provided with a mean of 3.79 + 0.25, and last is monitoring with a mean of 3.77 +

0.21.
Table 4 Summary of the Extent of Implementation of the DOLE Integrated Livelihood Program.
Indicators Mean SD Description
Release of Funds 3.83 21 High
Training Provided 3.79 25 High
Monitoring 3.77 21 High
Grand Mean 3.80 .14 High

Scale: 1.00-1.50 Very Low; 1.51-2.50 Low; 2.51-3.50 Moderate; 3.51-4.00 High

E. The Extent of Challenges FEncountered in the

Implementation of DOLE Integrated Livelihood Program

Challenges are inherently present in conducting any
programs and activities of any agency or organization.
Identifying the challenges encountered in the implementation
of DILP makes the implementers and the beneficiaries
become proactive with their actions and remedies. Actions
directed to the challenges can facilitate success in the
livelihood projects. The dimension of challenges encountered
in the implementation of DILP includes beneficiary
engagement, financial literacy, reporting compliance, and
documentation.

F. Beneficiary Engagement

Beneficiary engagement is important for the success of
the program and its livelihood projects. Beneficiaries need to
cooperate and collaborate with the implementer so that the
latter can take appropriate actions and recommendations.

Apparently, beneficiary engagement is not an issue in the
implementation of DILP. With the overall mean of 3.81 and
an SD of 0.19, the beneficiaries are highly engaged.

In the implementation, the issues and concerns of the
beneficiaries are heard because the project team is listening
during the sharing of ideas during the meeting. They are
involved in project planning and in the inclusive and
respectful engagement activities.

Table 5. Degree of Challenges Encountered in the Implementation of DILP in Terms of Beneficiary Engagement.

Indicators Mean SD Description
The project team listened to beneficiary concerns. 3.85 .36 High
I had opportunities to share my views during project meetings. 3.83 .38 High
Engagement activities were inclusive and respectful. 3.80 40 High
Beneficiaries were actively involved in project planning. 3.75 43 High
Overall Mean 3.81 .19 High

Scale: 1.00-1.50 Very Low; 1.51-2.50 Low; 2.51-3.50 Moderate; 3.51-4.00 High
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G. Financial Literacy

Financial literacy is the knowledge and skills of the
beneficiaries in planning, budgeting, investing, and spending
money. Beneficiaries with good financial literacy have higher
possibility in becoming successful with their livelihood
projects.

Table 6 presents that financial literacy among
beneficiaries is increase not an issue and did not lose a
challenge in the implementation of DILP. The beneficiaries
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favorably respond to the item in Table 6 and obtained the
overall mean of 3.81, with the standard deviation of 0.22.

The financial management training which a component
of the program seems effective as they claimed the improved
knowledge in savings and managing (mean = 3.85).
Impliedly, almost all of the respondents receive the relevant
training that capacitate them on proper management of funds
and on creating and implementing the budget. This made
them comfortable and confident in making financial
decisions.

Table 6 Degree of Challenges Encountered in the Implementation of DILP in Terms of Financial Literacy.

Indicators Mean SD Description
The project improved my knowledge of saving and investing, 3.85 .36 High
I received training on how to manage project funds. 3.80 40 High
I understand how to create and follow a budget. 3.80 40 High
I feel confident in making financial decisions. 3.80 40 High
Overall Mean 3.81 22 High

Scale: 1.00-1.50 Very Low; 1.51-2.50 Low; 2.51-3.50 Moderate; 3.51-4.00 High

H. Reporting Compliance and Documentation

Reporting compliance and documents is not a challenge, as is similarly observed in financial literacy and beneficiary
engagement. The mean 3.80, and the standard deviation is 0.18 (Table 7), confirming this observation in DILP implementation. The
beneficiaries recognized their responsibility to submit progress reports on their projects. The projects submitted are accurate reports.
They were involved in preparing and reviewing project reports. Hence, they can prepare reports that are clear and easy to understand.

Table 7 Degree of Challenges Encountered in the Implementation of DILP in Terms of Reporting Compliance and Documentation.

Indicators Mean SD Description
Project reports were shared regularly with stakeholders. 3.83 38 High
Reports accurately reflected project progress. 3.82 .39 High
I was involved in preparing or reviewing project reports. 3.79 41 High
Reporting formats were clear and easy to understand. 3.75 43 High
Overall Mean 3.80 18 High

Scale: 1.00-1.50 Very Low; 1.51-2.50 Low; 2.51-3.50 Moderate; 3.51-4.00 High

I. Summary of the Degree of Challenges Encountered in the Implementation of DOLE Integrated Livelihood Program

It can be gleaned in Table 8 that the degree of challenges encountered in the implementation of the DOLE Integrated Livelihood
Program is high with mean of 3.81 + 0.16. This means that the implementation of the program has significant challenges that has to
be properly addressed. Challenges encountered is highest in Beneficiary Engagement with mean of 3.81 + 0.19, followed by
Financial Literacy with mean of 3.81 + 0.22, and last is Reporting compliance and documentation with mean of 3.80 + 0.18.

Table 8 Summary of the Degree of Challenges Encountered in the Implementation of DOLE Integrated Livelihood Program.

Indicators Mean SD Description
Beneficiary Engagement 3.81 .19 High
Financial Literacy 3.81 22 High
Reporting compliance and documentation 3.80 18 High
Challenges 3.81 .16 High

Scale: 1.00-1.50 Very Low; 1.51-2.50 Low; 2.51-3.50 Moderate; 3.51-4.00 High

J. Impact of the DOLE Integrated Livelihood Program

The impact of the DOLE Integrated Livelihood
Program refers to the outcomes brought about by the
livelihood programs of the beneficiaries assisted by the

project is expected to have progressed and have provided
benefits to the recipients of DILP.

Table 9 presents that the impact of the DILP in terms of

agency. This includes project status, income generation,
participation, and satisfaction.

K. Project Status

Project status refers to the condition of the livelihood
undertaking of beneficiaries supported by the program. The
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project status is strong with mean of 3.92 + 0.10. This means
that the livelihood projects of the beneficiaries are doing well
and good. The low standard deviation indicates that responses
are similar among the respondents of the study.
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DILP has strong impact to the beneficiaries (mean =
3.92 ; SD = 0.10), and the livelihood supported by the
program have progressed and resulted to benefits that the
respondents had gained.
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Project status is highest in the beneficiaries satisfied
with the current status of the project with mean of 3.99 + 0.12.
Project status is lowest in most project activities have been
completed successfully with mean of 3.96 + 0.18.

Table 9 This Made Them Satisfied with the Current States of Their Livelihood Project That Progresses as per Timeline, and is
Completed Successfully.

Indicators Mean SD Description
I am satisfied with the current status of the project. 3.99 12 Strong
The project is progressing according to the planned timeline. 3.98 14 Strong
There are clear indicators to measure project success. 3.98 14 Strong
Most project activities have been completed successfully. 3.96 18 Strong
Overall Mean 3.92 .10 Strong

Scale: 1.00-1.50 Very Weak; 1.51-2.50 Weak; 2.51-3.50 Fair; 3.51-4.00 Strong

L. Income Generation

Income generation refers to the amount of money the
beneficiaries gained from the livelihood undertakings they
are doing assisted by the DOLE through the program. The
projects are expected to have uplifted the earnings of the
beneficiaries.

Table 10 presents that the impact of the DILP in terms
of income generation is strong with mean of 3.80 +0.19. This
means that the livelihood projects of the beneficiaries are

providing they with monetary benefits and have improve their
economic status. The low standard deviation indicates that
responses are homogenous among the respondents of the
study.

Income generation is highest in the beneficiaries have
started a new income-generating activity because of the
project with mean of 3.82 + 0.39. Income generation is lowest
in the project has helped the beneficiaries increase income
with mean of 3.75 + 0.44.

Table 10 Impact of the DILP in Terms of Income Generation.

Indicators Mean SD Description
I have started a new income-generating activity because of the project. 3.82 .39 Strong
The income-generating activities are sustainable. 3.78 41 Strong
I received support to market my products or services. 3.75 43 Strong
The project has helped me increase my income. 3.75 44 Strong
Overall Mean 3.80 19 Strong

Scale: 1.00-1.50 Very Weak; 1.51-2.50 Weak; 2.51-3.50 Fair; 3.51-4.00 Strong

M. Participation

Community Involvement and Participation refer to the
cooperation of the local community in the implementation of
the program. It also means that the community leaders, such
as the barangay officials, assisted the DOLE, such as in
providing documentation and recommendations for the
program.

Table 11 presents that the impact of the DILP in terms
of Community Involvement and Participation is strong, with

a mean of 3.81 + 0.23. This means that the leaders and
residents in the community are cooperative with the relevant
aspects of the program. The low standard deviation indicates
that responses are clustered in the middle of the data range.

Community Involvement and Participation is highest in
the local leaders who support the project with a mean of 3.87
+ 0.33. Community Involvement and Participation is lowest
in the community members actively participating in project
activities, with a mean of 3.70 + 0.49.

Table 11 Impact of the DILP in Terms of Community Involvement and Participation.

Indicators Mean SD Description
Local leaders support the project. 3.87 33 Strong
The community was consulted during project planning. 3.82 41 Strong
The project has strengthened community relationships. 3.82 .38 Strong
Community members actively participate in project activities. 3.70 .49 Strong
Overall Mean 3.81 23 Strong

Scale: 1.00-1.50 Very Weak; 1.51-2.50 Weak; 2.51-3.50 Fair; 3.51-4.00 Strong

N. Beneficiary Satisfaction

Beneficiary Satisfaction refers to the fulfillment of the
expectations from the program. This includes the happiness
felt by the beneficiaries in view of the benefits and pleasure
they earned from the program of DOLE.
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Table 12 presents that the impact of the DILP in terms
of Beneficiary Satisfaction is strong with mean of 3.75 + 0.23.
This means that the beneficiaries are happy and experienced
fulfillment with their livelihood projects as financially
assisted by the program. The low standard deviation indicates
that responses are clustered in the center of the data range.
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beneficiaries have started a new income generating activity
because of the project with mean of 3.70 + 0.46.

Beneficiary Satisfaction is highest in the project has
helped the beneficiaries increase their income with mean of
3.77 + 0.42. Beneficiary Satisfaction is lowest in the

Table 12 Impact of the DILP in Terms of Beneficiary Satisfaction.

Indicators Mean SD Description
The project has helped me increase my income 3.77 42 Strong
The income generating activities are sustainable. 3.75 44 Strong
I am satisfied with the current status of the project. 3.72 45 Strong
I have started a new income generating activity because of the project. 3.70 46 Strong
Overall Mean 3.75 23 Strong

Scale: 1.00-1.50 Very Weak; 1.51-2.50 Weak; 2.51-3.50 Fair; 3.51-4.00 Strong

O. Summary of Impact of the DOLE Integrated Livelihood Program

Table 13 shows that the impact of the DOLE Integrated Livelihood Program is strong with mean of 3.82 + 0.13. This means
that the DILP has brought positive benefits to the recipients. Impact is highest in Project Status with mean of 3.92 + 0.10, followed
by Community Involvement and Participation with mean of 3.81 + 0.23, next is Income Generation with mean of 3.80 + 0.19, and
last is Beneficiary Satisfaction with mean of 3.75 + 0.23.

Table 13 Summary of Impact of the DOLE Integrated Livelihood Program.
Indicators Mean SD Description
Project Status 3.92 10 Strong
Community Involvement and Participation 3.81 23 Strong
Income Generation 3.80 .19 Strong
Beneficiary Satisfaction 3.75 23 Strong
Grand Mean 3.82 13 Strong

Scale: 1.00-1.50 Very Weak; 1.51-2.50 Weak; 2.51-3.50 Fair; 3.51-4.00 Strong

P. Relationship Between the Implementation and impact of the DILP

The correlation analysis in Table 14 shows that the implementation of DILP has a weak positive relationship with the impact
of the program, as manifested by the coefficient of .333 and supported by the p-value less than .05. This indicates that the relationship
is not reliable. This also means that there could be other variables that play an important role in the dependent variable.

Table 14 Relationship Between the Implementation and impact of the DOLE Integrated Livelihood Program.
Variables Correlation Coefficient p-value Relationship
implementation | Impact 333 .000 Weak Positive
Scale: .000-.150 Negligible; .151-.400 Weak; .401-.650 Moderate; .651-.900 Strong; .901-1.000 Perfect

Q. The Relationship Between the Challenges Encountered and the Impact of the DILP to the Benegiciaries

The correlation analysis in Table 15 reveals that the challenges encountered have a moderate positive relationship with the
impact of the program as manifested by the coefficient of .527 and supported by the p-value less than .05. This indicates that there
is a noticeable trend in the relationship. The increase in the challenges encountered in the implementation of the program tends to
increase the impact of the project.

Table 15 Relationship Between the Challenges Encountered and the Impact of the DOLE Integrated Livelihood Program.
Variables Correlation Coefficient | p-value Relationship
Impact of the DILP on the 597 000
Beneficiaries

Scale: .000-.150 Negligible; .151-.400 Weak; .401-.650 Moderate; .651-.900 Strong; .901-1.000 Perfect

Challenges Encountered Moderate Positive

V. DISCUSSION managed, particularly in terms of financial assistance and
training delivery.

The extent of implementation of the DOLE Integrated

Livelihood Program (DILP) in San Jose, Occidental Mindoro,
was high (M = 3.80, SD = 0.14), with the release of funds
rated highest (M = 3.83). This result indicates that DOLE has
been effective in ensuring timely financial support,
transparent disbursement, and adequate training for
beneficiaries. Beneficiaries perceived the program as well-
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Proper fund release and capacity-building are critical in
sustaining livelihood projects, as they directly influence
beneficiaries’ ability to start and maintain income-generating
activities (Reyes, 2019). This finding is consistent with
Malapit et al. (2022), who emphasized that integrated
approaches combining financial support with skills training
yield more sustainable outcomes compared to single-
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intervention methods. Similarly, the International Labour
Organization (2020) highlighted that livelihood programs
succeed when financial support is coupled with training and
monitoring mechanisms. The World Bank (2022) also
reported that programs using a combination of asset transfers,
skills training, and coaching led participants to achieve higher
income and asset growth than control groups.

Overall, the high implementation rating suggests that
DILP in San Jose follows international best practices by
providing not only financial capital but also training and
monitoring support. This integrated approach strengthens the
sustainability of livelihood projects and enhances the
beneficiaries’ capacity to manage their enterprises effectively.

V. CONCLUSIONS

A. Conclusion

The Department of Labor and Employment (DOLE)
Integrated Livelihood Program (DILP) is generally effective
in supporting beneficiaries, as reflected in the high ratings for
fund release, training provided, and monitoring. These
findings indicate that DOLE consistently delivers the
essential components needed for the successful
implementation of livelihood projects. Despite this,
beneficiaries continue to experience challenges related to
financial literacy, documentation, and active engagement,
which limit their ability to fully maximize the program’s
support and affect overall project performance. Nevertheless,
the program has demonstrated a strong impact on
beneficiaries by improving project status, increasing income
opportunities, and enhancing community involvement and
satisfaction. The results further revealed a weak but
significant  positive  relationship  between program
implementation and its impact, suggesting that while
effective implementation contributes to better outcomes,
other factors such as beneficiary capability, monitoring
follow-through, and external conditions also influence
project  success. Therefore, strengthening support
mechanisms, including enhanced financial literacy training,
simplified reporting requirements, improved coaching and
monitoring, and stronger market linkages, is necessary to
sustain and further improve the long-term impact of the
program on beneficiaries’ livelihoods.

B. Recommendation

After the study was completed, it was recommended
that the Department of Labor and Employment (DOLE)
should strengthen coaching and monitoring support, as
beneficiaries reported limited follow-up guidance and lower
ratings for monitoring feedback. Regular coaching sessions
should be conducted, monitoring results should be
communicated effectively, and beneficiaries should be
guided in addressing issues in their livelihood projects.
Additionally, DOLE should enhance financial literacy
training by providing deeper and more practical sessions to
help beneficiaries improve budgeting, record-keeping, and
financial decision-making skills. Reporting requirements
should also be simplified by developing clearer templates,
offering step-by-step instructions, and providing assistance to
ensure accurate and timely submission of reports.
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Furthermore, DOLE should increase beneficiary engagement
in project planning by actively involving them in decision-
making and identifying livelihood needs to strengthen
ownership and improve program outcomes. Strengthening
market linkages is also essential; DOLE should collaborate
with local government units, private partners, and local
businesses to create better marketing opportunities, product
fairs, and buyer connections to support livelihood
sustainability. Continuous mentoring should likewise be
provided to address ongoing challenges such as low financial
literacy and inadequate reporting, ensuring beneficiaries
receive sustained support rather than one-time assistance.
Moreover, DOLE may conduct follow-up studies to identify
additional factors influencing beneficiaries’ satisfaction with
the DILP, including the quality of coaching and monitoring,
level of support during implementation, usefulness of
training, and satisfaction with livelihood outcomes such as
income gains and business sustainability. Future studies may
also involve a broader range of beneficiaries from different
sectors or regions, including rural and urban areas, various
livelihood categories, and differing levels of market access,
to provide a more comprehensive understanding of the
program’s effectiveness across diverse contexts nationwide.
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