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Abstract: This study explored the lived experiences of 10 school heads in strengthening community partnerships. Guided by 

a qualitative phenomenological research design, the study involved in-depth interviews and focus group discussions with 

selected school heads to capture their experiences, coping strategies, and insights regarding external relations management. 

The findings revealed that school heads build trust through active community involvement, manage resource limitations by 

collaborating with local partners, and manage bureaucratic and policy constraints with persistence and transparency. They 

also sustain long-term collaborations through continuous communication and recognition of stakeholders. To cope with 

challenges, school heads engage parents and local leaders, partner with NGOs and local businesses, maintain open 

communication with LGUs, and conduct regular coordination meetings. From these experiences, key insights emerged: 

strong community trust sustains partnerships, resource-sharing enhances school operations, transparency manages 

expectations, and consistent engagement keeps partnerships active. The study concludes that effective external relations 

require relational leadership grounded in trust, collaboration, and accountability. Findings provide implications for 

educational leaders, policymakers, and future researchers aiming to strengthen community-school linkages for sustainable 

educational development. 
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I. INTRODUCTION 

 

In my experience as a teacher, it was recognized that the 

effectiveness of a school was influenced by more than 

instructional practices alone. It was observed how school 
heads collaborated with individuals and organizations outside 

the school to obtain support, resources, and opportunities that 

benefited both students and staff. This study therefore aimed 

to explore the experiences of school heads in strengthening 

external partnerships and to examine the strategies they used 

to make these relationships meaningful and effective. 

 

Strong and adaptive school leadership was essential in 

building and sustaining external relations amid complex 

social and educational demands. International studies 

highlighted that resilient leadership and inclusive practices 

enabled school heads to overcome challenges and strengthen 
partnerships with external stakeholders. In the Philippine 

context, school heads faced constraints such as limited 

resources, administrative pressures, and leadership transition 

issues, which affected their ability to maintain external 

collaborations. Local studies in Davao City further revealed 

that effective leadership, positive school climate, and sound 

conflict management supported stronger external 

engagement. These challenges, particularly evident at Harden 

Joyce Integrated School, emphasized the need to examine 

school heads’ experiences and strategies in managing 

external relations. 

 
This study was done in response to the growing need for 

school heads to actively strengthen external partnerships in 

order to improve educational quality and relevance. While the 

importance of school community linkages is widely 

recognized, there remains limited research that focuses on the 

lived experiences of school heads in managing these external 

relations, particularly in the Philippine context. The study 

aimed to address this gap by providing empirical insights that 

could guide leadership development programs and inform 

policies aimed at strengthening school community 

collaboration. 

 
The study aimed to answer the following questions: 

 What are the experiences of school heads in strengthening 

community partnerships? 

 What strategies do school heads employ to cope with 

challenges of strengthening community partnerships? 

 What insights can be generated from the experiences of 

school heads in strengthening community partnerships? 
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This study examined the experiences of school heads in 

developing and sustaining external relationships that support 

school improvement. It aimed to understand how these 

partnerships enhanced institutional support, resource 

mobilization, collaboration, and community engagement, 

while providing insights that could benefit educational 

stakeholders and contribute to overall educational 

development. 
 

The literature synthesis emphasized that school heads 

played a vital role in managing external relations through 

collaboration, strategic planning, and adaptive leadership. 

Effective engagement with external stakeholders allowed 

schools to access resources, build community partnerships, 

and improve educational outcomes, although school heads 

often faced challenges such as limited training, evolving 

leadership demands, and increasing external pressures. To 

address these issues, best practices included clear 

communication, trust building, strategic planning, 
professional development, use of technology, and continuous 

evaluation, all of which supported the sustainability and 

effectiveness of school community partnerships. 

 

This study was guided by Distributed Leadership 

Theory and Transformational Leadership Theory to explain 

the role of school heads in strengthening external relations. 

Distributed leadership emphasized the sharing of leadership 

responsibilities among teachers and staff, fostering 

collaboration and enabling multiple points of engagement 

with external stakeholders. Transformational leadership, on 

the other hand, highlighted the ability of school heads to 
inspire, motivate, and build a shared vision that encouraged 

cooperation and innovation.  

 

II. METHOD 

 

This qualitative study was grounded in the view that 

reality was subjective and constructed through individual 

experiences. It recognized that school heads differed in how 

they strengthened external relations, as their practices were 

shaped by personal beliefs, cultural backgrounds, and 

contextual factors. Adopting this perspective allowed the 
study to explore the varied meanings and interpretations that 

school heads assigned to their engagement with external 

stakeholders. 

 

This study was grounded in qualitative philosophical 

assumptions that guided its design and interpretation. It was 

based on a constructivist ontology that recognized the 

existence of multiple realities shaped by the individual and 

contextual experiences of school heads. Epistemologically, 

the study adopted a subjective stance, viewing knowledge as 

co-constructed through close interaction between the 

researcher and participants. It also acknowledged its 

axiological nature by recognizing the influence of the 

researcher’s values and biases, which were addressed through 

reflexivity and ethical transparency. Rhetorically, the study 

employed a descriptive and participant-centered style to 

authentically present the lived experiences of school heads in 

strengthening external relations. 

 
This study utilized a qualitative phenomenological 

design to examine the lived experiences of school heads in 

strengthening external relations. This approach was 

appropriate because it focused on how school leaders 

interpreted and made meaning of their experiences within 

their specific contexts. By emphasizing subjective 

perspectives, the methodology enabled a deeper 

understanding of how school heads perceived and engaged 

with external stakeholders, a strategy commonly applied in 

educational leadership research to capture the core of leaders’ 

practices and experiences. 
 

The study engaged ten school heads through in-depth 

interviews and a focus group discussion to examine their 

experiences in strengthening external relations. Participants 

were selected using purposive sampling based on their 

current role as school heads, at least three years of leadership 

experience, and active involvement in initiatives related to 

external partnerships. This approach ensured that the 

participants possessed relevant knowledge and provided rich, 

meaningful data aligned with the study’s objectives. 

 

The study employed an interview guide as the main data 
collection instrument to examine school heads’ experiences 

in strengthening external relations. The guide provided a 

structured yet flexible framework that ensured consistency 

across interviews while allowing the discussion to adapt to 

participants’ responses. This approach supported an in-depth 

and participant-centered exploration of key topics, leading to 

a richer understanding of their perspectives. 

 

III. RESULTS AND DISCUSSIONS 

 

The findings showed that school heads’ efforts to 
strengthen community partnerships centered on four 

interconnected themes. These included building trust by 

actively involving the community, addressing resource 

shortages through reliance on external partners, navigating 

bureaucratic and policy-related challenges, and sustaining 

long-term collaborative relationships. These themes 

illustrated how school heads consistently worked with 

stakeholders to overcome constraints, manage administrative 

demands, and maintain meaningful partnerships that 

contributed to continuous school improvement. 

 



Volume 11, Issue 3, March – 2026                               International Journal of Innovative Science and Research Technology 

ISSN No:-2456-2165                                                                                                                https://doi.org/10.38124/ijisrt/26mar877 

 

 

IJISRT26MAR877                                                           www.ijisrt.com                                                                                         3967   

 
Fig 1 Experiences of school Heads in Strengthening Community Partnerships 

 

The results indicated that school heads adopted a range of coping strategies to strengthen partnerships with the community, 

which were organized into four major themes. These included actively engaging parents and local leaders in school activities, 

collaborating with NGOs and local businesses to supplement limited resources, maintaining open and consistent communication 

with local government units and other stakeholders, and holding regular coordination meetings while recognizing partners’ 

contributions. Taken together, these strategies demonstrated how school heads deliberately fostered participation, addressed 

resource constraints, ensured transparency and alignment with stakeholders, and sustained trust and long-term collaborative 
relationships. 

 

 
Fig 2 Strategies School Heads Employ to Cope with Challenges of Strengthening Community Partnerships 

 

The findings highlighted four central insights drawn from school heads’ experiences in strengthening community 

partnerships. These emphasized that establishing strong trust supports the continuity of partnerships, sharing resources improves 
school operations, transparency aids in aligning expectations, and consistent engagement sustains active collaboration. The insights 

underscored the importance of trust, cooperation, openness, and ongoing communication as fundamental elements in developing 

effective and enduring school–community relationships. 
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Fig 3 Insights Generated from the Experiences of School Heads in Strengthening Community Partnerships 

 
The experiences of school heads showed that active 

community involvement played a crucial role in building trust 

and forming strong partnerships. By engaging in local 

activities, involving parents, and maintaining a visible 

presence in the community, school heads fostered shared 

responsibility for school development. At the same time, they 

faced persistent challenges related to limited financial and 

material resources, which led to a reliance on community 

partners, non-government organizations, and local 

government units for support. They also encountered 

bureaucratic and policy constraints that slowed partnership 

initiatives, yet they continued to comply with administrative 
requirements to ensure transparency and legitimacy. Rather 

than limiting their efforts, these conditions underscored the 

need for deliberate strategies that promote continuity, 

accountability, and collaboration in school community 

partnerships. 

 

To address these challenges, school heads implemented 

strategies focused on collaboration and open communication. 

They strengthened partnerships by actively involving parents 

and local leaders in school programs and by forming alliances 

with NGOs and local businesses to supplement scarce 
resources. Maintaining regular and transparent 

communication with local authorities and stakeholders 

helped align goals, prevent misunderstandings, and build 

credibility. In essence, the findings emphasized that trust, 

resource-sharing, transparency, and consistent engagement 

are fundamental to sustaining effective and long-term school–

community partnerships. 

 

The findings suggested that effective school leadership 

extended beyond administrative responsibilities to include 

relationship-building and trust management. School heads 

needed to balance transparency, active community 
engagement, and responsiveness to policy and bureaucratic 

constraints to sustain meaningful partnerships. These 

experiences emphasized the necessity of preparing school 

heads to lead collaboratively by strengthening their capacity 

to manage relationships, navigate institutional processes, and 

cultivate trust within the community. 

 

The strategies and insights from the study further 

indicated that successful partnerships flourished through 

participatory and inclusive practices involving parents, local 

leaders, NGOs, and private organizations. Shared 

responsibility strengthened collaboration, while clear 

communication, regular coordination, and recognition of 
stakeholders helped sustain long-term engagement. These 

implications highlight the need for school systems to 

intentionally embed partnership-building practices into 

leadership development and institutional policies to ensure 

continuity and effectiveness in school–community 

collaboration. 
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